
WEEKLY AGENDA February 20th - February 24th

BBIS Mission Statement We are committed to partnering with our community as we
educate and support all students, staff, and families. We will meet the social, emotional,
academic, and physical needs of all our students in a safe environment. We will challenge all
students’ potential by modeling a growth mindset, cultivating relationships, and encouraging
individuality to facilitate success in an ever-changing world.
Team Norms:

● Start on time (8:54)
● End on time (9:28)
● 3 minutes of grievances
● Be active participant
● Share resources & stay aligned
● Have a workable weekly agenda
● Minimize distractions (phones, computers, grading)
● Be prepared for the items on the agenda
● Leave with action steps needed for next meeting
● Be professional

Not following Norms:
Picture of Norm on a stick or verbally telling someone they are not following said norms

Meeting Outcomes:
● Finalize SWANA test with interactive questions/content clarifiers
● Walkthrough in Sudderth’s Room/Google Form
● Grading CFA essay questions on Wednesday/Thursday
● Planning Flex Day for Friday
● Deconstructing TEKS for next unit
● Create study guide for SWANA test

I. Create Norms & What to do when someone doesn’t follow the Norms
II. Learning and Teaching

A. Collaboration Team Orientation
B. 4 Critical Questions (must discuss at least 1)

1. What do we expect students to learn?
2. How do we know they are learning it?
3. How do we respond when they don’t learn?
4. How do we respond when they have already learned?

III. Nuts and Bolts
A. Monday- No School: President’s Day

At BBI we ensure that all students learn at high levels,
in a culture of collaboration, with a focus on results.
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B. Tuesday - Walkthrough in Sudderth’s Room
C. Wednesday - Finalize SWANA test in Eduphoria
D. Thursday - Finalize assignments/activities for Flex Day
E. Friday - Deconstructing TEKS for next unit
F. Create Next Agenda

IV. Bear Branch Brags

Target Ending Time: 6 min before the end of class (9:28am)

Monday, February 13th: No School: President’s Day
Tuesday, February 14th: Went to Sudderth’s room for the rigor walkthrough. Made
sure CFA was ready for tomorrow. Briefly went over a few questions on the SWANA
test.
Wednesday, February 15th: Discussed rigor walkthroughs and filled out Google form.
Whitney showed us how to grade the essay questions from the CFA
Thursday, February 16th: Went over CFA data and sorted students for tomorrow’s flex
day.
Friday, February 17th: Finalized next week’s test.

At BBI we ensure that all students learn at high levels,
in a culture of collaboration, with a focus on results.


