
Viking Elementary School Scorecard: 2021-2022
Vision:  Belong. Serve. Succeed.

Mission: Preparing students for tomorrow through an engaging and inclusive educational community today.
Core Values: ᐧ Empowerment ᐧ Equity ᐧ Excellence ᐧ Integrity ᐧ Safety

Our 2021-2022 Goal(s)

Select 1 or more: Student Learning, Workforce, Customer/ Stakeholder, Fiscal, Health & Safety

● 1-3 SMART goals for focused attention and improvement in this year
o By June 2022, 80% of  students in Grades 2-5 will score a 40 or greater ( typical growth

range is 35-65) according to the fall to spring STAR Student Growth Percentile in
Reading.

o By June 2022, 85% of K-1 students will be reading at or above benchmark according to
the Fountas and Pinnell Benchmark Assessment system.

o Data found here.
Progress Monitoring Measures (DELAY TO FALL)

● Measures of progress during the year that predict each of our annual goals
o Winter STAR data in reading for Grades 2-5.
o Fountas & Pinnell winter assessments at each grade level.
o Common Formative Assessment data used by teachers to determine needs/priorities for

each of the 15 Day Challenges.

Strategic Actions

● 3-5 key strategies for improvement for which we might also have a more detailed project plan
o Each team will complete a minimum of three 15 Day Challenges in reading--one by the

end of Dec., one by the end of Feb., one by the end of April.
▪ all three completed and discussed with Guiding Coalition Team.

o Each team will use the “Data Discussion Guide” to analyze Common Formative
Assessment Data from each of their three 15 Day Challenges.

▪ To be shared by teams at our March Guiding Coalition Meeting.
o At a TILT session, one of our staff members and a literacy coach will talk about the

essential elements for guided reading. Staff members will fill out a reflection sheet on
what they do well, what they learned, and what needs work.  They will then write down
their next step(s) and share with their team. Reflection sheet here.

▪ Completed on Tuesday, February 22, 2022.
o We’ll plan and launch a book study in April of Next Step Forward in Guided Reading by

Jan Richardson.
▪ Books passed out on February 22, 2022.  Team is in planning phase for launch.

https://docs.google.com/document/d/1iC8wh1QG8VhaaXkegHNpgNDoFVbI13Ic0WD8P2p9ZQc/edit?usp=sharing
https://docs.google.com/document/d/15L0AVsGFudFRpzX3j-qYyE0ZpITVOocTvGNvnN42yEw/edit?usp=sharing



