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2023-2024 Team and Unit Commitments  

 

School:  

  

Schoolwide PLC Commitments (by the end of…)  

Purpose: (1) Establish reciprocal accountability for improving student learning and (2) guide school wide improvement process   

  

 Trimester 1 Trimester 2 Trimester 3 

Team Commitments  
All Team 

Completion 

Date  

Leadership 

Team Review 

Date 

All Team 

Completion 

Date 

Leadership 

Team Review 

Date 

All Team 

Completion 

Date 

Leadership 

Team  

Review Date 

We will establish grade level/department norms and 

courtesies and data analysis protocols (norms should 

include the use of a data analysis protocol) 

 
***Once established, teams should take time the to revisit/reflect on 

the effectiveness of this commitment on their own  

      

We will establish SMART goal(s) for the next unit        

We will administer a common formative assessment 

(CFA) that is aligned to the learning target(s) - “I can” 

statement(s) 

      

We will share our analysis of the results from the CFA 

and our team’s response to the data (action plan)  
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 Next Steps   

1. Who/When/How will we share our feedback on our Team Commitments with the Leadership 

Team (from front page)? 

Who When How 

   

 

 

 

 

 

 

 

 

2. What from today’s learning will this team share at the next Leadership Team/Staff meeting?  

Idea That Will Be Shared 

Person(s) 

Responsible for 

Sharing (cannot 

be administrator) 

Will this idea be shared at a 

Leadership Team meeting 

and/or a Staff Meeting? 

[Include date(s)] 

Brick by Brick video: importance of working 

through the PLC process, not letting obstacles 

get in the way of the work  

  

Using a data analysis protocol to examine 

student work/assessments-start with strengths   

 

  

Identify effective instructional strategies by 

examining student work from the last five days 
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