V.W. Miller Intermediate – School District Data Comparison

[bookmark: _GoBack]In 2015, prior to our team implementing a PLC process, our school continuously ranked  in the bottom half of the district and at the very bottom in math on the STAAR test. In 2021, after our goal of refining the PLC process to ensure that ALL students make progress, V. W. Miller Intermediate ranked in the top half of the district on the STAAR test. For the 2021-2022 school year, we set a goal to rank even higher, despite the COVID - 19 pandemic.  We knew it would not be an easy task, given our large at-risk, economically disadvantaged, emergent bilingual, and special education student populations.  In the process of working to achieve our goals, we made several adjustments to ensure that we maintained fidelity to the PLC process and we refined and created new processes that proved to be a lifesaver during the COVID-19 pandemic. These included: After school Team Lead Meetings, data tools for students, data tools for Tier 2 and Tier 3 students to support our in-school intervention time, and our continued process of team created common formative assessments. Despite the challenges brought on by COVID-19, our commitment to being true to the PLC process never wavered. In a period when scores were predicted to plummet, the table below shows how we defied those odds and were still able to see growth. 

	Grade/Subject
	2015 District Ranking
	2019 District Ranking
	2020-21 District Ranking
	2021 - 2022 District Ranking

	7th Grade Math
	10th Place
	2nd Place
	1st Place
	2nd Place

	7th Grade Reading
	5th Place
	3rd Place
	1st Place
	4th Place

	8th Grade Math
	9th Place
	1st Place
	1st Place
	1st Place

	8th Grade Reading
	4th Place
	3rd Place
	2nd Place
	2nd Place

	8th Grade Science
	4th Place
	1st Place
	1st Place
	7th Place

	8th Grade Social Studies
	7th Place
	1st Place
	1st Place
	2nd Place







