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Figure 4.1: 
The PLC Teaching-Assessing-Learning Cycle

Step One

Collaborative teams  
identify learning targets 
and design common unit 
tasks and assessment 
instruments.

Step Two

Teachers implement 
formative assessment 
classroom strategies.

Step Three

Students take action 
on in-class formative 
assessment feedback.

Step Five

Collaborative teams use 
ongoing assessment 
feedback to improve 
instruction.

Step Four

Students use assess-
ment instruments from 
step one for motivation, 
reflection, and action.
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