
Welcome!
Teaching and 

Learning Task Force
October 13, 2023



Welcome and Introductions
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• Name

• Role (school/department)

• How many years have you been on the Teaching 

and Learning Task Force?



Professional Learning Meeting Norms and Courtesies

• Be a 21st century learner
– Apply learning to your real-world leadership 

– Share your thinking and your work 

• Collaborate with others, keeping the conversations on controllable variables

– Keep student learning a focus 

– Participate with respect and confidentiality 

• Be here now
– Start and end on time

– Honor break times

– Be engaged with the learning 

– Silence cell phones. Use break times to respond to calls/emails and messages

• Have fun! 
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Learning Intentions:
• Understand the correlation between the Essential Standards 

Assessments (ESA) and the Smarter Balanced Assessment (SBA)

• Understand the commitments necessary to improve student 
learning through the Areas of Emphasis 

Success Criteria:
• Use assessment data to establish Areas of Emphasis for 2024-2025

• Determine supports needed to implement the Areas of Emphasis

• Message the work of the Teaching and Learning Task Force to our 
schools
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Student Observables for Areas of Emphasis
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What do the Assessment Data Reveal About Student Learning?

• What is the correlation between the ESA #3 results and the Smarter 

Balanced Assessment (SBA) results?

• What do the data from the ESAs reveal? 

• What do we need to commit to with Essential Standards? 

• What do we need to commit to with Student Engagement?

• What do we need to commit to with PLC?
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English Language Arts: 2022–2023 District ESA Results

Grade ESA 1 ESA 2 ESA 3 22-23 SBA

Kindergarten 53.2% 62.9% 64.4% n/a

Grade 1 59.5% 57.5% 58.1% n/a

Grade 2 55.3% 57.4% 53.7% n/a

Grade 3 59.1% 57.1% 56.6% 58.67%

Grade 4 50.2% 56.1% 55.0% 59.62%

Grade 5 54.2% 56.0% 60.5% 61.18%

Grade 6 54.1% 59.6% 57.4% 60.83%

Grade 7 55.3% 56.8% 64.4% 60.80%

Grade 8 57.4% 55.4% 64.6% 57.59%

Grade 9 56.1% 55.5% 55.4% n/a

Grade 10 54.6% 57.6% 61.8% n/a

Grade 11 61.3% 58.3% 61.5% 63.82%

Grade 12 52.2% 50.7% 58.2% n/a 8



Stand, Share, Sit

After looking at the ELA data, what resonates with you?

1. Everyone at the table stands up

2. The person who is wearing the most blue talks first and sharing continues clockwise

3. Each person will share their answer to the prompt that has not already been shared

4. After that person has shared, they will sit, and the next person will share

5. This continues until all members of your table have shared

6. Sharing will conclude when everyone in your group is seated
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English Language Arts: 
2 Year Comparison Smarter Balanced Assessments

Grade 21-22 SBA 22-23 SBA Difference

Grade 3 57.21% 58.67% +1.46%

Grade 4 60.41% 59.62% -0.79%

Grade 5 60.23% 61.18% +0.95%

Grade 6 60.66% 60.83% +0.17%

Grade 7 62.86% 60.80% -2.06%

Grade 8 53.90% 57.59% +3.69%

Grade 11 57.58% 63.82% +6.24%

District 58.91% 60.44% +1.53%
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Math: 2022–2023 District ESA Results

Grade ESA 1 ESA 2 ESA 3 22-23 SBA

Kindergarten 57.6% 61.7% 56.3% n/a

Grade 1 52.7% 59.8% 60.8% n/a

Grade 2 58.3% 55.4% 60.1% n/a

Grade 3 51.3% 57.0% 56.3% 58.50%

Grade 4 50.7% 47.9% 56.0% 54.78%

Grade 5 37.5% 43.6% 47.3% 45.40%

Grade 6 41.7% 42.6% 47.0% 50.80%

Grade 7 39.6% 46.2% 44.5% 44.38%

Grade 8 20.2% 32.0% 29.2%
40.92%

Grade 8 IM 1 63.2% 75.1% 70.3%

HS IM 1 25.0% 26.9% 21.6%

34.28% (grade 11)
IM 2 38.2% 34.7% 33.5%

IM 3 32.7% 35.6% 36.6% 11



Stand, Share, Sit

After looking at the Math data, what resonates with you?

1. Everyone at the table stands up

2. The person who shared last in round 1 will talk first and sharing continues counter-clockwise

3. Each person will share their answer to the prompt that has not already been shared

4. After that person has shared, they will sit, and the next person will share

5. This continues until all members of your table have shared

6. Sharing will conclude when everyone in your group is seated
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Math: 2 Year Comparison Smarter Balanced Assessments

Grade 21-22 SBA 22-23 SBA Difference

Grade 3 56.49% 58.50% +2.01%

Grade 4 52.07% 54.78% +2.71%

Grade 5 43.78% 45.40% +1.62%

Grade 6 48.59% 50.80% +2.21%

Grade 7 43.21% 44.38% +1.17%

Grade 8 37.91% 40.92% +3.01%

Grade 11 32.95% 34.28% +1.33%

District 44.58% 46.58% +2.00%
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2022-23 Essential Standards Assessment
to Smarter Balanced Assessment Correlations

≥ 0.7 

good correlation 

between the two 

assessments
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2022-23 Essential Standards Assessment
to Smarter Balanced Assessment Correlations

≥ 0.7 

good correlation 

between the two 

assessments
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What do the Assessment Data Reveal About Student Learning?

*Think-Pair-Share*

• What needs to be our level of commitment with Essential Standards?

• What needs to be our level of commitment with Student Engagement?

• What needs to be our level of commitment with PLC?
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What needs to be our 

level of commitment with 

Student Engagement?
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Fishbone Activity

1. Think and ink on your 
own (one idea per 
post-it)

2. Collect post-its and 
categorize on fishbone

3. Notice areas of 
obvious consensus

4. If needed, discuss 
additional possible 
commitments

5. Share out 
commitments
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What needs to be our level of commitment with PLC?



What are Our 
Areas of Emphasis 

for 2024-2025?
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Implications for Areas of Emphasis for 2024-2025: Build Survey

Committee Review: November 13-17, 2023

District-wide Survey: December 1-14, 2023; Cal Aero Track C January 3-12, 2024

• Elementary: Room H and I

• Secondary: Room J

• Message: Breakout Room

Degree of Support Needed/Support Type

1: No Support Necessary to 4: High Support Necessary

• Modeling, Co-Planning, and/or Co-Teaching

• Structured PLC Time

• Workshop/Training

• Other

Areas of Emphasis

TBD
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Success Criteria:
• Use assessment data to establish Areas of Emphasis for 2024-2025

• Determine supports needed to implement the Areas of Emphasis

• Message the work of the Teaching and Learning Task Force to our 
schools

Thank you!

See you at our next meeting on

February 9, 2024
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