Our Attitude & Actions Reflect… Sunset’s Values & Collective Commitments

1. If we believe that everyone is mutually accountable then we must…

· Commitments:

Have clear objectives that teachers understand and to which they have agreed.

Communicate our objectives to students.

Ensure our expectations are clear.

Be prepared to set an example for children in taking risks.

Be willing to seek and give help.

Model and support each other.

Share Data – look at importance of proficiency levels and growth.

Not wasting time.

Not being afraid to call Norms when needed.

Follow through.

All staff contributes to extra curricular events.

Use of Kagan structures to enhance student accountability & engagement.

Be flexible when kids need extra time.

· Areas of Refinement:

Communicate our objectives to students.

· Further Study:

Success Criteria/Outcomes

2. If we believe that we value high achievement, then we must…

· Commitments:

Celebrate success on the way toward high achievement.

Enforce that “Failure is NOT an option”.

Ensure that recognition is meaningful.

Meet with small groups in Tier 1 Intervention.

Support and challenge our students.

Have clearly stated objectives.

Differentiate Instruction.

Make careful plans that differentiate.

Improve communication with parents.

Constant intervening.

Effectively use resources – book room technology, materials in teacher and testing tubs, etc.

Progress Monitor our students and using the data to drive instruction/decisions.

Consistent Spiral Review.

Consistency with daily routines.

· Areas of Refinement:

All team members in SpEd & Gifted included in collaborating,

Ask students to: Form opinions, challenge each other’s thinking, give reasons to support their answers and use higher level thinking strategies consistently

Make learning meaningful through application.

3. If we believe all students will learn then we must…

· Commitments:

Intentional planning – be prepared.

Tier 1 = Quality First Best Instruction,

Be consistent.

Address the learning needs of all students.

Use common assessments.

Find student levels and meet them there,

Show respect: towards other people, honoring time commitments (being on time to MAP/Duty/Work/etc.)

Assess and intervene continually.

· Areas of Refinement:

Use rubrics by both students and staff

Integrated all subjects – allows for higher level of application.

Take responsibility when ALL kids don’t learn – DO NOT ACCEPT FAILURE.

Be consistent with “tights”.

