Summer Work Proposal 2015
This year, your team will write a proposal for summer work that includes setting your own goals.  Team goals must include changing practice or content in a way that will impact student learning. Please answer the questions below and submit to your department chair, ccing Susan Leos, Andrea Ramirez, Cindi Carroll, and your Assistant Principal by May 15th.  Keep in mind that there is limited funding and therefore not all proposals may be accepted.  Once you have approval, directions for Workforce will be sent to the Team Leader.  Please do not log in to Workforce until your proposal has been approved. 
What are the needs driving your summer work?  
In terms of student learning gaps based on this year’s assessment data, what areas of need has your team identified?  Explain fully.
Are there any PLC needs that your team hopes to address?  If so, explain fully.
How are your assessments driving instruction?
What are your goals for this time?  
What are the goals for this time? (Goals should address one or more of our four driving questions.), OR address areas of the “Teams will…” document)
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4. Develop common learning targets and identify which ones are non-negotiables (What
students mustlearn.)

2. Develop common formative and summative assessments
3. Glve the same common and formative assessments

4. Analyze student and teacher data to
5. Identifywhich students did or did not learn the non-negotiable learning target(s]
b Planand implement nterventions on the non-negotiable learning arget(s)
. Identify which teachers had the best practice teaching the non-negotiable earning target(s)
in order to identify strategies that improve everyone's professional practice.

5. Be professional
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When will your team meet?  Please include dates and times, as well as total number of hours each person will work - max 20/person.  The intention of summer work is to address student need, build your PLC, and have time for collaboration with your entire team.  (Teachers on more than one team may divide their 20 hours among their teams.)
Who on your team will commit to meeting these dates?  To qualify for summer work, teams must be 3 or more and a majority of your team must be present.  Teams with less than a majority (50% or less) present or teams of 2 who want to work require special approval from Mr. Kane.  All team members who are being paid for summer work must be present and working together.  
What will your team produce?
What product(s) will be completed as a result of this PLC time?  Examples of products submitted in the past are:  common formative and summative assessments, common comprehensive final exams, differentiated lesson plans, lesson plans to reteach non-negotiables, etc.  

How will these products improve upon what your team did last year?
