Instructional Leadership Team

17-20-79
e \Welcome PreK

e Future Meetings
o End of semester meeting



Instructional Leadership Team
\ 77-20-79

e Start and end on time

Limited/No multitasking

Prepared for discussion with materials

Decisions made with designated responsibilities
Attend to ongoing instructional priorities (student work,
walkthroughs, ILT agenda)




Feeder System Work

Feeder System Collective Commitments

Donaldsonville Ensure ALL students leave each campus on level

Dutchtown Focus on Student Work to identify criteria-based student needs

East Ascension | Strong Curriculum Implementation

St. Amant School leaders will challenge each PLC in intentionally supporting
struggling learners




Feeder System Work

Feeder System Strengths Struggles
Donaldsonville * Identifying essential » Responding to students
learning immediately (when & how)

e Setting expectations

Dutchtown * Learning Targets aligned

« Exemplar used ¢ Accommodating Struggling

Learners
e Using student work to
identify needs based on

criteria
East Ascension e Quality criteria ¢ Accommodations/
e Common learning Differentiations
targets e Scaffolding exemplars to get

students to mastery

St. Amant e Common, quality criteria e Student self-assessment

¢ Analyzing Student Work ¢ Accommodating struggling
learners post-primary




JHouse Activity

Step 1: You have 2 minutes to draw a house. GO!

Step 2: Now partner up with someone at your table. Trade your
pictures and give each other one piece of actionable feedback on
their house.



Criteria for drawing a house

. e exactly 2 windows (4 points)
' -1 door (2 points)
""'ney (2 points)

5i(1 pomt for each set)



Instructional Sweep Results:

| ~ e Learning targets and activities align.
 Criteria found in 6 classrooms
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What's Next?
What did we just do?

You are mg to do the draft in

mmm

format using a worksheet.
\/ ‘B ‘6.32# Bill elp them orgonize thei

ABER- to have good writing we

to make sure it makes sense




and % Which octivities and texts have you collected thot will help you refine and

Prewriting: Take
ng: time - expond your definition of o hero?
tomakeaplonfor - i what prewriting strategies (such as free writing or 9"'9:“ orgonizers) could

JON AR help you broinstorm idecs and organize your exomples
Drating: Writea - Howwillyou provide @ hook, @ bridge, ond o thesis in the introduction?
multi-paragroph - = How will you use the strategies of definition (function, exomple, negation) in

essay that effectively ? your support parographs?
orgonizes your ideas: © o o will your conclusion demonstrate the significance of heroism and
: cncoumm mmrs to occept your definition?

Dunng thc prm olmuhg.whenmmmuiiuldw

Revising: Create with others? oy
What is your plan to include suggestic  rovi

How can the Scoring Gnid'lldpm

nqumements ofthe uﬁm

Checking and Editing
for Publication:
Confirm that your :
finol draft is ready for
publication.
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What is Criteria?
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If targets tell the students where they're
going, criteria tells the students how they will
get there.



Why set criteria?

e So that students know specifically what they need to
know

e Students know exactly what they need to be able to
do

e Allows students to assess their own learning
progress toward achieving MASTERY



Why set criteria?

A Synthesis of Over 800 Meta-analyses Relating to
Achievement

1™, 3 & 10" out of 138 Influences




What does it look like?

Answers the question, "Where am I going?”
Created before the lesson

Includes language from the standard and
explains characteristics of the work

Referred to throughout a lesson



How can you use criteria?

To diagnose strengths and areas for improvement

To provide feedback that guides students in revision of
their work

To help students self-assess the quality of their work, and
set goals for improvement.
*FORMATIVE ASSESSMENT*



Strong Learning Target
with Success Criteria

Learning Target: I will be able to explain how the inventions of the
Industrial Revolution affected the nation’s economy.

Success Criteria

-Explain the major factors in an economy

-Identify key inventions from the Industrial Revolution
-Explain how the inventions impacted the economy in the South
-Explain how the inventions impacted the economy in the North



Communicating Learning Targets &
S Criter:

John Hattie,
Visible
Learning

Share your biggest
takeaways from this
short video



http://www.youtube.com/watch?v=CygTwWsoXfE

Sharing a Target is NOT...? IS...?

Is Not... Is...

-Just having it posted on the board -Setting students up to make

or at the top of your notes. connections to the new learning.
-The teacher just reading it at the -Using strong examples to model

beginning of class. your expectations of the goal.



How can you share learning targets
and success criteria with students?

1. Learning Target Organizers
2. Unpacking the Learning Target
3. Student Created Success Criteria


http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTUxMzg2NDc2NDE4NjM5ODEyMTAiLCJwcmVzZW50YXRpb25JZCI6IjFBRVF5SjRkUDBiQXJsNmlreWwtVVVERW5QU0hVNUFSVExsXzNsM2ZsN3VBIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWVtYmVkZGVkV2Vic2l0ZSIsInNsaWRlSWQiOiJnMjAwNDUxZmNiNF8wXzYyIiwiY29udGVudEluc3RhbmNlSWQiOiIxQUVReUo0ZFAwYkFybDZpa3lsLVVVREVuUFNIVTVBUlRMbF8zbDNmbDd1QS8yZjhlNDVhNC05ZDE1LTRhZGEtYjFlMi04YmU5M2Y1ODc3YzQifQ==pearId=magic-pear-metadata-identifier

Name:

lame:
Rate Yourself!

g Solving Systems of Linear Inequalities

Learning Target Organizer

| Learning

Practice Problem

Rating: Rating: Questi
Target BEFORE | AFTER | (oo ttcoes) ':'“fh'
LT #1. 1 | scored mysel
solve y= -3* 2 because...
system of
linear y<2x-1
inequa
by graphi ng.

an Is (4, 0) a solution? Explain how you know. | scored mysel
use...

Provides learning targets

Promotes self-questioning
Students can see and rate their own
progress

Gives students ownership of the
learning



http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTUxMzg2NDc2NDE4NjM5ODEyMTAiLCJwcmVzZW50YXRpb25JZCI6IjFBRVF5SjRkUDBiQXJsNmlreWwtVVVERW5QU0hVNUFSVExsXzNsM2ZsN3VBIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWVtYmVkZGVkV2Vic2l0ZSIsInNsaWRlSWQiOiJnMjAxMWE2ZTkzYl81XzI4IiwiY29udGVudEluc3RhbmNlSWQiOiIxQUVReUo0ZFAwYkFybDZpa3lsLVVVREVuUFNIVTVBUlRMbF8zbDNmbDd1QS9iNmE4Mzk2My04MzA1LTQyMmEtOGE1Mi04MjVlZTc2M2IzMDcifQ==pearId=magic-pear-metadata-identifier

Learning Target Unit Organizer

&% Grade World

UNIT ORGANIZER o

Test 2: Early Farming & Civilization

Key Concepts &
Essential Questions:

SKILLS

1. Early humans learned to domesticate
plants & animals

MAP SKILLS:

Why was domestication important?
Whas types of plants and animals were domesticated
throughout the world?

2. Early humans learned to cooperate

How did farmng lead to specialization and dnasion
of labor?

3. Different types of farming

know all contments & occans

know major landforms within the Fertile

Crescent (mountains, scas, deserts, &
ers)
Lotade & longitude
equator & pnme meridian
cardinal dircctions
(N, S, E.wW)
ntermediate directions
(NE, NW, SE. SW)

What arc the simalantics & differences between slash
& harn farmang, terrace farming, and Srmang today?

TIMELINE SKILLS:

4. Early farmers formed societies

What ts a society”
How did farmmg lead to the dowclopment of
cvibizations?

5. Technology improved farming

What technology hedped improve Srmang?
How did technological advances smprove farming o
carly humans?

BC, AD

BCE.CE

circa

YA

Be able to deternuine how many years
ago an event happened

Ec able to determyine how many years
are between two cvents
(8C o BC and BC to AD)

VCCABULARY:

S3lsolihic Shw Scarcity ==r3 (=]
Neokmic Harvest Comeastica= Tecnrolgy £3
Artitsct Agriculiurs Cimats Specizizaticn Geography
Trace Surpius Crope Divteion of L3bor | Tachnciogy

WRITING: Remember the Strategies
SPAM Suoject |

Prior Kmowlecge |

Analyze

| Make Conrmections |

RAGE | Rastate | Ansaer

| Gnezuoence | Sxpisn

Provides overview

Identifies key terms and essential
questions

Steps out content criteria so students
know where they are and what they
still need to be able to achieve the
learning target.

Gives students ownership of the
learning


http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTUxMzg2NDc2NDE4NjM5ODEyMTAiLCJwcmVzZW50YXRpb25JZCI6IjFBRVF5SjRkUDBiQXJsNmlreWwtVVVERW5QU0hVNUFSVExsXzNsM2ZsN3VBIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWVtYmVkZGVkV2Vic2l0ZSIsInNsaWRlSWQiOiJnMjAxMWE2ZTkzYl81XzI4IiwiY29udGVudEluc3RhbmNlSWQiOiIxQUVReUo0ZFAwYkFybDZpa3lsLVVVREVuUFNIVTVBUlRMbF8zbDNmbDd1QS9iNmE4Mzk2My04MzA1LTQyMmEtOGE1Mi04MjVlZTc2M2IzMDcifQ==pearId=magic-pear-metadata-identifier

Co-Creating Success Criteria with Students

Once students are familiar with criteria, teachers can engage students in
CO-Creating success criteria.

As you watch this video, consider what teacher actions result in

effective communication of the learning target and success
Criteria.


https://docs.google.com/file/d/0Bzugvu44NUPqRVl6VkFfVklRa0E/preview
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTUxMzg2NDc2NDE4NjM5ODEyMTAiLCJwcmVzZW50YXRpb25JZCI6IjFBRVF5SjRkUDBiQXJsNmlreWwtVVVERW5QU0hVNUFSVExsXzNsM2ZsN3VBIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVSZXNwb25zZS10ZXh0Iiwic2xpZGVJZCI6ImcyNTYwZTY0MGJlXzBfNDgiLCJjb250ZW50SW5zdGFuY2VJZCI6IjFBRVF5SjRkUDBiQXJsNmlreWwtVVVERW5QU0hVNUFSVExsXzNsM2ZsN3VBLzNjNzkzNDE5LTgxYWUtNDU3YS1hYTVjLWIxYTdhMzMxYmMyOSJ9pearId=magic-pear-metadata-identifier

NIET Rubric
Connections

What indicators
are impacted by

NIET\

NATIONAL INSTITUTE FOR
EXCELLENCE IN TEACHING

INSTRUCTION
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Objectiven | + umcuvnmmml I +  Sub-objecives are mosby atgned o the lesson's |+ 8 are Moonwistenty algned 1o
s0quenced 1o the lessan's major cojective major abjective, e lesson's major sbjective

. objechves are’ (a) consistently . um abjectves are connected to what +  Learning are rarely connected 1o
conneclid 1o what stucents have previously SHI0NM NAVe previously Ramed What sludents have previously leamed
Ieamed, (b) know from ife experiences, and (o) | +  Expectations for stucent performance are cler. |+ Expectasions for student periormance are
Infegrated witn other 5, « Slate standards ae displayed vague

. tons for student performance are + There Is evidenos that most students demansyate |+ Stale standarcs are .
clear, demanaing, and nign, mastery of the otyective. + There i evidence inat few stucents

+  Slate stancards ace alsplayed and referenced gemonstrate mastery of e abjective.
mroughout e lesson

« There Is evidence that most stuents
demonsirale mastery of Ihe oojective

TWoTIvating |+ TI% IBACIYT CONMSIONDY OIQANEes e COMENT | + 11 WACHEr 6OMEmes Grganizes Ihe coNtent 80 |+ The Ieacher OIGANiZes e content 50
Students 50 that It Is perscnally meaninghul and relevant that It s persanaly meaningful and relevant to 1hat It Is perscrally meaninghul and relevant
10 students. stucents 1o stuckenis.

+ The teacher conustentyy ming +  The teacher sometmes develops learning +  The feacher rarely develops leaming
experiences whare inquiry, cunaslty, and experiences whare Inquiry. curiostty, and expanences where Inquiry, curosty, and
exploraion are valuea exploration are valuea exploration are vaned,

+ The teacher reguiany reinforoes and revaras | + mnwwnmnmmamnm . mummwmmmmmm
effort .

Proventing | Preseriabon of content aways nouoes, | [Preseniation of content rarely monoes. |

Instructionnl |+ visuals that estabish ihe purpose of the lessen, | + muumunuunmwpouuumm + VisUlS !Na1 eSZADIISH e purpose of the

Content preview Wamofmm,m preview e of the esson, and 106800, preview the organization of e
Inckite Mtemal summarkes of the lesson; NOAIe INternal summaries of the lesson. num and Meluce Intemal summaries of the
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. mnmwmmnnummmu + modeling by the leacher 1o demonsirale his or her for new concepls ana ideas
ner parormance expactations. performance expectations; « mooeing by ihe teacher toemtnm nis or

+ conclse communioation; « ooncise communication; her perfomance expectaions

+ Ioglcal sequencing ang uqmomm + ogical sequencing and segmenting. + coNGIse COMMUNCAtON.
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Information, Information, «no Imelevant, confusing, of nen-assentlal

Inform,
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structure © The lesson's siricture i coherent, witn a © The lesson's structure i coherent, with a + The lesson nas a structure, but may be
and Pacing , Middle, e, and time for reflection. g, Midcle, and end missing closure of Miroductory ekements

+ Pacing ¥ brsk and provides mary . 1 appropriate and sometimes provides « Pacing Is appropriate for Jess han hat of he
oppo for Indvidua stucents who m;mmmmmm students and rarely pravides opporunties for
:voonu at omerent ras,  loarn students wno progress at different leaming

+ Roulines for catribuling materials are © Roulines for materiais are efmcient rales
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