
Instructional Leadership Team

11-20-19

● Welcome PreK

● Future Meetings
○ End of semester meeting



Instructional Leadership Team

11-20-19

Norms
● Start and end on time
● Limited/No multitasking
● Prepared for discussion with materials
● Decisions made with designated responsibilities
● Attend to ongoing instructional priorities (student work, 

walkthroughs, ILT agenda)



Feeder System Work



Feeder System Work



House Activity

Step 1: You have 2 minutes to draw a house. GO!

Step 2: Now partner up with someone at your table. Trade your 
pictures and give each other one piece of actionable feedback on 

their house.



Criteria for drawing a house

● exactly 2 windows (4 points)
● 1 door (2 points)
● chimney (2 points)
● shutters (1 point for each set)
● 3 dimensional house (5 points)
● bushes/flowers (-1 point for each)
● driveway (-2 points)
● sidewalk (-1 point) 



Instructional Sweep Results:

● Learning targets and activities align.
● Criteria found in 6 classrooms













What is Criteria? 

If targets tell the students where they’re 
going, criteria tells the students how they will 
get there.



Why set criteria? 
● So that students know specifically what they need to 

know

● Students  know exactly what they need to be able to 
do

● Allows students to assess their own learning 
progress toward achieving MASTERY 



Why set criteria? 

John Hattie, Visible Learning 



What does it look like? 
● Answers the question, “Where am I going?”

● Created before the lesson

● Includes language from the standard and 
explains characteristics of the work

● Referred to throughout a lesson



How can you use criteria?
● To diagnose strengths and areas for improvement

● To provide feedback that guides students in revision of 
their work

● To help students self-assess the quality of their work, and 
set goals for improvement.

*FORMATIVE ASSESSMENT*



Strong Learning Target
with Success Criteria

Learning Target:  I will be able to explain how the inventions of the 
Industrial Revolution affected the nation’s economy.

Success Criteria
-Explain the major factors in an economy 
-Identify key inventions from the Industrial Revolution
-Explain how the inventions impacted the economy in the South
-Explain how the inventions impacted the economy in the North 



Communicating Learning Targets & 
Success Criteria

John Hattie, 
Visible 

Learning

Share your biggest 
takeaways from this 
short video

http://www.youtube.com/watch?v=CygTwWsoXfE


Sharing a Target is NOT...?     IS...?

Is…

-Setting students up to make 
connections to the new learning. 

-Using strong examples to model 
your expectations of the goal. 

Is Not…

-Just having it posted on the board 
or at the top of your notes. 

-The teacher just reading it at the 
beginning of class. 



1. Learning Target Organizers 
2. Unpacking the Learning Target
3. Student Created Success Criteria

How can you share learning targets 
and success criteria with students?

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTUxMzg2NDc2NDE4NjM5ODEyMTAiLCJwcmVzZW50YXRpb25JZCI6IjFBRVF5SjRkUDBiQXJsNmlreWwtVVVERW5QU0hVNUFSVExsXzNsM2ZsN3VBIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWVtYmVkZGVkV2Vic2l0ZSIsInNsaWRlSWQiOiJnMjAwNDUxZmNiNF8wXzYyIiwiY29udGVudEluc3RhbmNlSWQiOiIxQUVReUo0ZFAwYkFybDZpa3lsLVVVREVuUFNIVTVBUlRMbF8zbDNmbDd1QS8yZjhlNDVhNC05ZDE1LTRhZGEtYjFlMi04YmU5M2Y1ODc3YzQifQ==pearId=magic-pear-metadata-identifier


Learning Target Organizer

● Provides learning targets
● Promotes self-questioning
● Students can see and rate their own 

progress
● Gives students ownership of the 

learning

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTUxMzg2NDc2NDE4NjM5ODEyMTAiLCJwcmVzZW50YXRpb25JZCI6IjFBRVF5SjRkUDBiQXJsNmlreWwtVVVERW5QU0hVNUFSVExsXzNsM2ZsN3VBIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWVtYmVkZGVkV2Vic2l0ZSIsInNsaWRlSWQiOiJnMjAxMWE2ZTkzYl81XzI4IiwiY29udGVudEluc3RhbmNlSWQiOiIxQUVReUo0ZFAwYkFybDZpa3lsLVVVREVuUFNIVTVBUlRMbF8zbDNmbDd1QS9iNmE4Mzk2My04MzA1LTQyMmEtOGE1Mi04MjVlZTc2M2IzMDcifQ==pearId=magic-pear-metadata-identifier


Learning Target Unit Organizer

● Provides overview
● Identifies key terms and essential 

questions
● Steps out content criteria so students 

know where they are  and what they 
still need to be able to achieve the 
learning target.

● Gives students ownership of the 
learning

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTUxMzg2NDc2NDE4NjM5ODEyMTAiLCJwcmVzZW50YXRpb25JZCI6IjFBRVF5SjRkUDBiQXJsNmlreWwtVVVERW5QU0hVNUFSVExsXzNsM2ZsN3VBIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWVtYmVkZGVkV2Vic2l0ZSIsInNsaWRlSWQiOiJnMjAxMWE2ZTkzYl81XzI4IiwiY29udGVudEluc3RhbmNlSWQiOiIxQUVReUo0ZFAwYkFybDZpa3lsLVVVREVuUFNIVTVBUlRMbF8zbDNmbDd1QS9iNmE4Mzk2My04MzA1LTQyMmEtOGE1Mi04MjVlZTc2M2IzMDcifQ==pearId=magic-pear-metadata-identifier


Co-Creating Success Criteria with Students
Once students are familiar with criteria, teachers can engage students in 
co-creating success criteria.

As you watch this video, consider what teacher actions result in 
effective communication of the learning target and success 
criteria. 

https://docs.google.com/file/d/0Bzugvu44NUPqRVl6VkFfVklRa0E/preview
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTUxMzg2NDc2NDE4NjM5ODEyMTAiLCJwcmVzZW50YXRpb25JZCI6IjFBRVF5SjRkUDBiQXJsNmlreWwtVVVERW5QU0hVNUFSVExsXzNsM2ZsN3VBIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVSZXNwb25zZS10ZXh0Iiwic2xpZGVJZCI6ImcyNTYwZTY0MGJlXzBfNDgiLCJjb250ZW50SW5zdGFuY2VJZCI6IjFBRVF5SjRkUDBiQXJsNmlreWwtVVVERW5QU0hVNUFSVExsXzNsM2ZsN3VBLzNjNzkzNDE5LTgxYWUtNDU3YS1hYTVjLWIxYTdhMzMxYmMyOSJ9pearId=magic-pear-metadata-identifier


NIET Rubric 
Connections

What indicators 
are impacted by 
Learning Targets 
and Success 
Criteria? 


