Lindsey Elementary 
Instructional Plan for PLC at Work Process
SMART Goals
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SMART Goals for Lindsey Elementary

Academics
Goal 1:   By May 2020, with consistently implementing PLC at Work processes, we will increase the percentage of students’ performance proficiency in Reading, ELA, Math, and Science by 5% as measured by the Georgia Milestones Assessment(s), county benchmarks, and monthly I-Sip assessments


Behavior
Goal 2:   By May 2020, with consistently implementing MTSS (RTI, PBIS, and SEL) processes, we will decrease the percentage of office referrals and students missing more than 10% of school days, by 2% compared to the 2018-2019 data reports Infinite Campus and SWIS


Parent Engagement
Goal 3:   By the end of May 2020, with improving our parent communication/notification methods (daily agendas, Class Dojo, parent conferences, school messenger reminders and newsletters), we will increase the percentage of parents participating in parent engagement activities by 5% compared to the percentage of parents participating in events in 2018-2019.  
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Resources:
Learning By Doing; Taking Action; Make It Happen; Common Formative Assessments, 
Design in 5, Amplify Your Impact; Instructional Agility, Collaborative Common Assessments, Yes We Can 
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