Current Meeting Agenda

Meeting Tuesday, May 16th Meeting 3:25 Meeting Jessica’s Room
Date: Time: Place:
Time | Topic Talking Points Lead Due
3:25 | Welcome e What is one thing that is so expensive or
impractical that you wish to buy, but will never do
so0?

o Shoes

o Triathlon Bike/Carbon fiber Wheel

o Makeover
3:35 Committee e Book Study

o Teaching, Tattling, Defiance and More(RC)

o All of the staff

o The Four A’'s Approach for organizing our

discussions

3:45 PLC Rubric e Learning By Doing

o Where are we now
4.00 | Scorecard e What is our data showing us

Review
4:15 Cultural e How are we doing?
Review o

Meeting Tuesday, April 18th Meeting 3:25 Meeting Jessica’s Room
Date: Time: Place:
Time | Topic Talking Points Lead Due
3:25 | Welcome e Thank you?

o Chair Massage

o Coffee

o Food

o Gift cards

o Bamboo K




3:35 | Committee e Two committees
Restructure o
3:45 | Vision/Mission e Timeline
o Second week in May-form group
o Working in May
o Have one ready 2023-2024 School Year
Responsive e Revamping the front entrance
Classroom o Branding
o Artwork
e Customized floor mats
e Flags/banners on poles outside
4:10 | Survey e Employee Engagement
o ideas
Scorecard e Celebrations
[}
4:25 Next Year e Staffing
O
4:30 | Table e Second door closed.
e Playground equipment use
o Shed
[ J
Meeting Tuesday, March 21st Meeting 3:25 Meeting Jessica’s Room
Date: Time: Place:
Time | Topic Talking Points Lead Due
3:25 Welcome e What is Favorite Movie?
O
e \Who is the most famous person you have met?
o Van Diesel
o Bon Jovi
o Nicole Kidman and Keith Urban
o OJ Simpson
o Aaron Rodgers
3:35 Forward e Are we missing anything?
Testing o Schedule moving forward
o Have 5th graders going into the 2/3 class.
o TDA going well
o Organizing with the snacks for testing.
3:45 Next Year e Staffing Plan
o Lincoln




o District
Enroliment
Restructure of ESC
Meeting dates and times
Special Events

4:10

District Goals

Literacy
Math
e Parent Engagement/Communication

4:25

Planning
Meeting

e Culturally Responsive
e School Leadership Meeting-Data and Scorecard
creation

4:30

Table/

e Restructure of committees
e Model PLC
e Vision/Mission

Meeting
Date:

Tuesday, January 27th

Meeting 3:25

Time:

Meeting
Place:

Jessica’s Room

Time

Topic

Talking Points

Lead

Due

3:25

Welcome

e What is your favorite T.V show or movie?
Yellowstone

Night Court

Criminal Minds, NCIS

Breaking Bad, Ozarks

O

o O O

Mark
Getz

3:35

Celebrations

e Celebrate good times, come on

Testing is done

A lot of growth

Zayden being able to regulate faster
SPED and Reg. working together

o

o O O

3:40

PLC

e Model PLC School
o Writing the narrative

4:10

Scorecard
check-in

e Data check-in
o STAR-Math and Reading
o Attendance
o Behavior

4:20

P/T
Conferences

e Feb. 9th 3:30-6:45
o 15 minutes with 5 minute buffer between
o Classroom teachers give office 5-6 names
of families you want to invite, then open it




up to the rest of the families after those
students are scheduled
o Notify Families

4:25 | PandaBot e PTO
Boogie o Playground equipment-STEM focus
o Goal is $25,000
Meeting Tuesday, December 20th | Meeting 3:25 Meeting Jessica’s Room
Date: Time: Place:
Time | Topic Talking Points Lead Due
3:25 | Welcome e What is your favorite holiday food? Mark
o Kari-honeymoon coffee cake Getz
o Miranda-mashed potatoes/Gravy
o Jamie-dessert tray
o Jessica-Shrimp
o Mark-grasshoppers
3:35 Celebrations Celebrate good times, come on
o We made it, almost-need a snow day!
o CFA for school board
o RSG conferences are a go!!
3:40 PLC Check-in
o PLC institute In Madison
o RTI at Work in Green Bay-Kari attending
Model PLC School
o Narrative-Journey
o Revisiting Mission Vision statement for the
school.
3:55 [ Scorecard
check-in
4:20 P/T Feb. 9th
Conferences Report Cards
o Send home jan. 27th?
Meeting Tuesday, October 18th Meeting 3:25 Meeting Jessica’s Room
Date: Time: Place:




Time

Topic

Talking Points Lead

Due

3:25

Welcome

e \What country have you not traveled in but would | Mark
like to travel to? Getz
o Kari-Kenyan Safari
Miranda-Anywhere
Jamie-South Africa
Jessica-England/Italy
Jarred-Swiss Alps
Mark-New Zealand

O O O O O

3:35

Celebrations

e Celebrate good times, come on
o First Math Cycle for CFA and summative
m Reviewing the data tomorrow
6 students knowing their math facts
2/3 reading cycle working hard
m Seeing a lot of growth
m Stronger discussion
m Jamie/Joi-Lynn doing pre-teaching
o Feeling like they are saving time
Fire-Safety week went really well
o Student leadership
m Fire slide
m Video
o 3D printing first round done.
Ken Williams video
o 2/3 walking to Riverside
m PLTW-Kids erosion project.

o O

O

o

3:40

PLC

Check-in
o PPGs
o Related Arts-PE @ Webster, Art
o Time in creating reading CFA-
m Time as the main resource

3:55

Book Study

Learning by Doing Chapter 2
o Discussion

Mission Statement

o Focus

o Major issues(2-3)

@)

4:20

P/T
Conferences

in-person/virtual
o November 10th and 15th
o Both conferences in-person
o Easier as student-lead conferences

4:25

Meeting
Date:

20th

Tuesday, September Meeting 3:25 Meeting Jessica’s Room

Time: Place:




Time

Topic

Talking Points

Lead

Due

3:25

Welcome

e Name one song from your teenage years(school
years) that you still rock out?

3:35

Celebrations

e \What has gone well to start the school year?

o Group for second and third grade for
teaching standards!!

o PLCs are going really well.

o 4/5 are doing pre-assessments for making
groups for reteaching.

o Ken Williams video for PLCs

o Building feelings orderly

o Respect level is higher.

3:45

Scorecard

e Quick reminder of building the school wide goals.
o Reading
o PLC
o RC

3:55

PLC-Learning
by Doing

Chapter One

e Discussion Questions

o “Exactly what is a professional learning
community?”

o What are some factors that contribute to a
school administration or staff’s failure to
implement what we know will help all
students learn at high levels?

o What steps need to be taken to make sure
everyone has a deep and accurate
understanding of the PLC process and
related practices?

o Any other questions

4:20

SLO and PPG

e School wide goals
o SLO will be in Literacy
o PPG will be focused on PLCs

4:25

Closer

e Newsletter
e Any other business

Meeting
Date:

Monday, August 29

Meeting 9:00

Time:

Meeting
Place:

Jessica’s Room

Time

Topic

Talking Points

Lead

Due

Welcome

e Tell about one unschool related summer activity
you enjoyed




Forward Data

e Deep Dive

o What do we need?
m Cohort for Math
m Any student on a DEP

o Are there holes
m Fifth grade level math cur.
m  Multi step word problems(thinking)
m Need to have opportunities for

problem solving-open response.

m Jump into long division too late
m Problem Solving Assessments

o Next steps
|

Goals for the
year

e PLCs-SLT

o Learning By Doing-Monthly
e Responsive Classroom
e Culture of Learning

Scorecard e \What are we monitoring?
information e Action Steps
RC e School-Wide Morning Meeting
o Monthly or every other
Playground e Gala ball pit
Culturally e Principal Lunch-invite a special guests

Responsive




