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Ashley Williams <awilliams@bentonvillek12.org> Thu, Mar 2, 2023 at 2:14 PM
To: amy.carter@gosiloam.com

Hi Amy.

Attached is a PDF of our master schedule.

( Ashley Williams
Principal

' Phone: 479-360-7400

Evening Star Elementary
9649 W. Pleasant Grove Rd
Bentonville, AR 72713
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Amy Carter <amy.carter@gosiloam.com> Tue, Mar 7, 2023 at 12:58 PM
To: Ashley Williams <awilliams@bentonvillek12.org>

Good afternoon Ashley,

I wanted to thank you for allowing Siloam Springs Schools to visit your campus on Thursday, March 30 during the morning half of the
day.

We are all looking forward to visiting and learning some new ideas/strategies that we could implement or fine tune on our part. I am
really excited for the principals to see student reading as a focus and integral to their achievements. We have a RISE award school
(Northside Elem-PreK and K Center) and have good things going on, but our teachers and students seem to have lost a love for
growing our young scholars into strong readers. (students don't have books unless they are decodable texts on their skill level)

I am also attaching the picture of our jotted down "schedule" we discussed after the Coop meeting last week. We did discuss visiting
math lessons/centers at one point during the day, but I do not see that in our rough draft schedule. We are planning to arrive at about
7:15am (depending on traffic :)

Again, we appreciate your time and look forward to visiting with you!
AMY
[Quoted text hidden]
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Ashley Williams <awilliams@bentonvillek12.org> Tue, Mar 14, 2023 at 12:59 PM
To: Amy Carter <amy.carter@gosiloam.com>

Cc: Lisa St John <Istjohn@bentonvillek12.org>

Bcc: Julie Dibee <jdibee@bentonvillek12.org>, Katie Curry <kcurry@bentonvillek12.org>

Hi Amy!

We are looking forward to having you and your team join us at ESE on March 30th. My academic
coaches and I have connected on some of the things you shared you wanted your team to see. We
are working on putting a schedule together and will get it your way on Monday, March 27th, for
you to review. 7:15 for an arrival time works great. Just remind them to turn on Roberts Road off
of W. Pleasant Grove Road so that they do not get stuck in our car line. Also, if you could remind
them to bring their driver's license, that would be appreciated.

We will have some coffee and yummy cinnamon rolls waiting for them when they arrive. In the
meantime, if you have any other questions or can think of any other specifics, please do not
hesitate to reach out.

I hope you have a wonderful Spring Break.

Sincerely,
[Quoted text hidden]
[Quoted text hidden]

Ashley Williams <awilliams@bentonvillek12.org> Mon, Mar 27, 2023 at 2:06 PM
To: Amy Carter <amy.carter@gosiloam.com>

Hi Amy!

I hope you had a wonderful Spring Break. I wanted to follow up regarding your team's visit on
Thursday. I shared a Google Doc with you earlier, but I am also going to link it HERE as well.
Please let me know if you have any questions or if there is something else you have in mind that

you want your team to observe.
[Quoted text hidden]
[Quoted text hidden]

Amy Carter <amy.carter@gosiloam.com> Mon, Mar 27, 2023 at 9:00 PM
To: Ashley Williams <awilliams@bentonvillek12.org>

This is great, thank you!
We are looking forward to our visit this Thursday!
AMY

[Quoted text hidden]

Ashley Williams <awilliams@bentonvillek12.org> Sat, Apr 1, 2023 at 10:45 AM


https://mail.google.com/mail/u/0/?ui=2&ik=cb78e3628c&view=att&th=186bd70cd7d9d3b8&attid=0.1&disp=inline&realattid=f_leylx8mm0&safe=1&zw
https://mail.google.com/mail/u/0/?ui=2&ik=cb78e3628c&view=att&th=186bd70cd7d9d3b8&attid=0.1&disp=inline&realattid=f_leylx8mm0&safe=1&zw
https://docs.google.com/document/d/11tkjwumx5NU5fN_ovVrhpPsX6IFnFuojulT0kgAy17Q/edit?usp=sharing

To: Amy Carter <amy.carter@gosiloam.com>
Cc: Lisa St John <Istjohn@bentonvillek12.org>, Julie Dibee <jdibee@bentonvillek12.org>, Katie Curry <kcurry@bentonvillek12.org>

Happy Saturday, Amy!

I wanted to follow back up with you and thank you and your team for visiting ESE last Thursday.
Based on our debrief, our team is going to send you a copy of the following;:

¢ our master schedule

e the "why" tab for our master schedule

e our PLC agenda

e our clear data protocol questions

e the Mattos 1-5-10 rubric

e on of our team's CFA calendar overview

Was there anything else?

Also, our team is always reflecting, refining our processes/systems, and seeking to grow. We'd
love to hear from you now that your team has had time to debrief and reflect a little more. Your
team's feedback would be greatly appreciated and valued.

Sincerely,

[Quoted text hidden]
[Quoted text hidden]

Amy Carter <amy.carter@gosiloam.com> Tue, Apr 4, 2023 at 1:20 PM
To: Ashley Williams <awilliams@bentonvillek12.org>
Cc: Julie Dibee <jdibee@bentonvillek12.org>, Katie Curry <kcurry@bentonvillek12.org>, Lisa St John <Istjiohn@bentonvillek12.org>

Good afternoon, Ashley,

Thank you for sending a follow up email. I was out of the office Monday, so sorry for the delay in my reply.

We all appreciate the time your team spent with us and all the learning your team shared. The culture and climate of Evening Star is
evident from the moment we entered the facility.

You have clearly nurtured an atmosphere of learning and professionalism for all the staff.

Our leaders have made a lot of lists, jotted down ideas and are holding various conversations with their coaches and teacher leaders. 1
am so thankful you allowed us to visit.

This visit really sparked interest in our leaders and they are still excited!

Our leaders are wondering if they can reach out to you and your coach team with further questions or information--please let me know
if you mind them reaching out.

One additional request from your list to share was the Lesson Plan template.

Our group has a couple of “wonderings”

+ When in small group time, how do teachers keep students engaged on technology/devices? We noticed several classrooms
using tech/devices and it seemed to go well for your students and their engagement. We do have a total different population of
students, but we figured we could learn more if we asked!

« It was evident in PLC sessions that student data is important-how or when do the PLCs take the data to individual student level
data and the specific needs of those students?

Again, thank you all for your time and guidance during the school visit. We appreciate your positive attitude and leadership!
Have a wonderful week,

AMY

[Quoted text hidden]



