
Collaborative   Planning   Agenda   
January   13,   2021     

  
Opening   -    (10   minutes)   

● Professional   Development   -     Instructional   Agility   
  

Core   Work   -    (40   minutes)   

The   4   Questions   
  
● 1.   What   do   we   expect   our   students   to   learn?     

- Break   down   Essential   Standards,   Identify   Learning   Targets   (What   
does   Proficiency   Look   Like),   Unit   Planning,   and   CFA   Development   

● 2.   How   will   we   know   they   are   learning?     
- Look   at   CFA   Data,   Share   Teaching   Strategies,   Group   Students   

based   on   CFA   Results   for   Re-engagement   
● 3.   How   will   we   respond   when   they   don’t   learn?     

- Plan   for   Tier   2   Re-engagement   for   all   Essential   Standards   &   
Learning   Targets   

● 4.    How   will   we   respond   if   they   already   know   it?     
- Plan   Extension   Activities   for   students   that   have   mastered   the   

Essential   Standards/Learning   Targets   
  

Closing   -    (10   minutes)   

● Strategy   Share   -    My   Favorite   Mistake   
  

This   Week   in   PLC:    Which   Question   will   each   grade   level   be   addressing?     
  

Kindergarten   -   Q2:   Look   at   CFA   data   for   CVC   words     
  

First   Grade   -   Q1:   Plan   Math   Module   3   
  

Second   Grade   -   Q2/Q4:   develop   Tier   2   and   extension   lessons   for   place   value   
unit   


