Protocols for Learning Walks and Peer Coaching 
Umbrella protocol:  being prepared to take on the recognised learning of the school – reflecting honestly on own practice with assured confidentiality.
1.
Planning for Learning Walks

Timetable and personnel are agreed to and communicated.
The purpose, specific indicators and format of the feedback are agreed to, by staff.
2.
Observing

Observers are unobtrusive.
Observers follow and record the pre-planned focus.
3.
Giving Feedback

Report back clearly and succinctly on the agreed indicators at the agreed time.


Keep the feedback about the data, not about the people.
4.
Receiving Feedback


Open minded.
Listen without interrupting, showing genuine interest – verbal and non verbal.

Clarify and summarise.

Acknowledge the learning walks crowd!

5.
Now What? / Evaluation

Decide how the feedback will be used to enhance teaching and learning.

