
 
 
 
 
 

Principal – BLC Meeting 

September 2021 
8:30 - 12:30 

DDC Board Room 

1. What do we want each student to learn? 
2. How will we know if each student is learning it? 
3. How will we respond when students experience difficulty? 
4. How will we respond if the student already knows it? 

Strategic Leadership Plan 

8:30 - Celebration 

8:35 - Share data from the first two weeks of collaboration - Are teams were living 
the collaboration expectations? 

What’s essential in Unit 1? 
What’s the Unit 1 SMART Goal? 
Where’s  the Unit 1 SMART Goal posted? 

8:50 - District Priority #1 - Effective and rigorous academic and social emotional 
Tier 1 instruction in every classroom 

9:30- 11:30  - Coaching and Leading for Racial Equity Training with PSESD 
Session #1 - What is your “Why”? 

WREA 2021-2024 Contract Review 

November 1st WAIVER DAY 

Collective Efficacy in a PLC at Work 

Key Components to a Critical Conversation - moved to October 

https://sites.google.com/d/16kYppNAAVfAT9cD3uamdrRJ2zedXN7Lp/p/1BjvLPD43v0QIHqOifREiQgauwq5mnozE/edit?pli=1
https://docs.google.com/spreadsheets/u/0/d/1yrH0f_aC1aOe5gLaMIxJwXZitNYIrMnLLm2-4_Veano/edit
https://drive.google.com/file/d/1KVhqx6m5o0bMBHQznbVWptUg9mNQOjVW/view

