PLC Training Agenda January 3, 2019

8:30	Welcome Back Breakfast and Prayer; Norms Review—Reworking our norms one last time while we eat. 

8:45 Welcome from Mr. Beard and Mrs. Klopfer

9:00-9:30 Transforming School Culture—Anthony Muhammad videos about Culture, The Believer, Tweener, and Fundamentalist. Who are we and what are we contributing to our culture? 

9:30-10:00 “A Vision That Changed a School” Read the article, through jigsaw, discuss with common reader, then as a whole group. What are we already doing?

10:00-10:10 Break

10:10-10:30 Why do we need Essential Standards—Reminder Video—Mike Mattos and quick discussion

[bookmark: _GoBack]10:30-11:15 Common Assessments: Why? Formative vs. Summative, 15 day planning, My Favorite No, Re-engage, Data Dig

11:15-11:30 Celebrations and upcoming challenges
Quotes--End of the Slides, things to ponder for future Power Team Meetings

1:00	PBIS Meeting

PLC Training Agenda January 4, 2019

12:00-2:30 Math CFA—Time to WORK
~All grades should have 2 Math Essential Standards with clear learning targets, a summative and a few formative assessments used during the unit.

~You can look at 15/20 day unit plan ideas to pace out lessons and CFAs

~End Result: Learning Targets, and CFAs shared with Cribb to put in your grade level binder OR

~Data Dig Worksheet from Math CFAs that you completed already.
(4th Grade Reading Teachers may work on Reading Pacing, Reading CFAs, Data Dig etc; turning in work to Cribb for binder.)
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