PLC Success Indicators for 15-16 School Year:
· New Vision, Mission
· PLC Pledge added to PBS Pledge
· Use of Google Calendar for Elementary
· Acuity Custom test for K-1 Math and ELA in August
· Smart goal training for new teachers @PBS and PLC training
· Pick new top ten in ELA and Math based on Finalized standards
· Write new top ten learning targets for classroom walls in ELA and Math that are “I can statements” and still user friendly
· [bookmark: _GoBack]New top ten learning targets to match from classroom to building curriculum map in tech lab
· K-4 Writing Rubric (Narrative, Expository, Informative and Persuasive) 
· Writing Top 5 targets posted
· MAP test goals in all rooms K-4
· Student Led Conferences with Data Notebooks at Fall and Spring Conferences
· Acuity Club (Bronze, Silver and Gold members)
· Student Data Notebooks (include a goal sheet)

