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Directions: 
This survey is divided into three parts: 
Part I: Learning as Our Fundamental Purpose (8 questions) 
Part II: Building a Collaborative Culture (5 question) 
Part III: A Focus on Results (4 questions) 
 
 
 
For each question, please individually and honestly assess the current status of your school for each indicator 
of a PLC according to the following scale: 
 
1-We have not yet begun to address this issue. 
2-We are talking about this but have taken no significant action to make it a reality. 
3-We have begun to do this, but, at this stage of the implementation process, many staff approach the task 
with a sense of compliance rather than commitment. 
4-We have moved beyond initial implementation and continue to work our way through the process.  Support 
and enthusiasm for the process are growing. 
5-This practice is deeply embedded in our culture.  Most staff members are committed to doing this and 
believe it is an important factor in the collective effort to improve our school. 
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Part I: Learning as Our Fundamental Purpose  
 
We acknowledge that the fundamental purpose of our school is to help all students achieve high 
levels of learning, and therefore we are willing to examine all of our practices in light of their impact 
on learning. 



 

 
 



 

 
 
 
 
 
 



 
 

 
 



 
 
 
 
 

End Part 1: Learning as our Fundamental Purpose-Comments?3 responses 

We are still working to focus on learning than teaching. 

I feel we are moving toward that as a faculty. 

We are just beginning; 

 



Part II: Building a Collaborative Culture through High Performing Teams: We are committed to 
working together to achieve our collective purpose of learning for all students. We cultivate a 
collaborative culture through the development of high performing teams. 
 
 

 

 

 



 

 



End Part II: Building a Collaborative Culture through High Performing Teams - Comments?4 responses 

Feel good about this one 

Just getting started on the journey 

Finding more resistance than I would have thought. For now meeting 1 time a week with each grade level. Other 

specials teachers are not coming to meeting, don't see the need to attend. 

I am not even sure of what products I want collaborative teams to generate and submit... 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Part III: A Focus on Results: 
 
 We assess our effectiveness on the basis of results rather than intentions. Individuals, teams and 
schools seek relevant data and information and use that information to promote continuous 
improvement. 
 
 
 

 

 



 

 

End Part III: A Focus on Results - Comments?2 responses 

This is the next step for us. 

Teachers are constantly monitoring and collecting student data; need to work on what we do with the information. 

 


