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REDELIVERY 

STORY



PLC REDELIVERY AFTER SUMMER PLC 
INSTITUTE

• AFTER ATTENDING THE PLC INSTITUTE, IN ORLANDO, FLORIDA IN JULY 2022, THE 
LEADERSHIP REVAMPED AND RESTRUCTURED OUR NORMS TO MAKE SURE WE 
ADDRESSED ALL STUDENT GROWTH. 

• THIS POWERPOINT IS A REPLICA OF WHAT WAS PRESENTED AT THE BEGINNING OF 
THE YEAR. IT GAVE OUR ENTIRE STAFF THE BLUEPRINT TO TRUE UNDERSTANDING 
AND IMPLEMENTATION OF THE FULL PLC PROCESS.



OPENING 
ADDRESS

Vision and Objectives-

Focus: Student Learning

Professional Courtesy

Stay on Task

Share Ideas/Participate



Eagle Springs!!! 
Building Back The 

Machine!!!
Our Mission 

Is to encourage, Guide and 
support all students to 
reach their highest 
potential!

Our Vision

Is to develop confident and 
compassionate individuals 
who are contributing world 
citizens!



Rules of Engagement 

Everything we want is on the other side of Hard!!
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What Is
a PLC?

—DuFour, DuFour, Eaker, Many, &
Mattos, Learning by Doing: A Handbook
for Professional Learning Communities
at Work (2016), p. 10

(modified)

A school becomes a Professional Learning
Community when educators engage in an
ongoing process whereby educators
collaborate, in recurring cycles of collective 
inquiry, continuously asking themselves
“why are students learning and not learning
and what are we going to do about it?”
Educators then collectively take action
because the goal is to ensure all students
learn at high levels.



Professional Learning Community

PLC, is a group of educators that meets regularly, 
shares expertise, and works to improve teaching skills 
and the academic performance of students. The term 
is also applied to schools or teaching faculties that 
use small-group collaboration as a form 
of professional development.

https://www.edglossary.org/professional-development/


Professional Learning Team-
Collaboration

A process by which members of a team work 
INTERDEPENDENTLY to achieve a common goal,
and ensure that decisions made collectively are 
carried out independently.



PLC Team
Members Interdependency

All PLC members deeply share collective 
responsibility for the mastery of promise standards 
for all students found in each of the PLT
member’s classes. Members can’t imagine doing 
their job without their team. Members profoundly 
believe that what they can achieve together is 
greater than what they can achieve alone. Each 
member comes to meetings prepared and 
understands he/she are accountable to each other 
and collectively to the students assigned to their 
team.



SCHOOL IMPROVEMENT PLAN

○ GOAL 1: TIER 1!!!
○ GOAL 2: PTO!
○ GOAL 3: PLC AND INTERVENTION-
○ GOAL 4: NOT DOING STEM
○ GOAL 5: CALENDAR/ ARRIVAL/ DISMISSAL/ 

TRANSITIONS
○ GOAL 6: RTI, AND 504 DISCIPLINE
○ GOAL 7: TAKE HCLI WINDOWS AWAY
○ GOAL 8: PBIS IMPLEMENTATION
○ GOAL 9: MAP/ I-READY IMPLEMENTATION
○ GOAL 10: PROTECTION FROM PARENTS
○ GOAL 11: F&P IMPLEMENTATION
○ GOAL 12: KINDER SLEEPING PREPERATION



HOW ARE YOU 
ADDRESSING YOUR 

AREAS OF 
OPPORTUNITIES AS 

INDICATED BY YOUR 
SPRING MAP RESULTS?



Areas of 
Opportunity



MAP SUMMARY MATH



MAP SUMMARY ELA



PEOPLE 
&

PROCEDURES



SUMMER PLANNING 
CLICK ON IMAGE FOR VIDEO PRESENTATION

https://youtu.be/2djEv_GbGaY




R.T.I What is it?
RTI is an integrated approach that provides high quality 
instruction for general, remedial, gifted, and special 
education that is matched to individual student needs.

Intensive 
InterventionEvidence-based

Increased intensity
For students showing lack of 
response to intervention (5%)

3 TIERED MODEL 

Differentiated
High quality
Meets needs of majority of 
students (80-85%)

Universal 
Instruction 

Supplemental 
Interventions

Evidence-based
Moderate intensity
Address learning or behavioral challenges 
of students at risk of not meeting grade 
level benchmark (15-20%)



RTI Meetings
• The reason for this first RTI meeting was to determine the students of concern and to 

identify the students that were already on a tier for teachers to be aware of.

• *Teachers please bring laptops to all RTI meetings to be able to take notes of your 
students we discuss on the shared google document and access the data we talk 
about during the meeting. This will also serve to allow teachers to look at plans in 
PowerSchools.*

• Bring Evidence of small group interventions



Progress Monitoring :
•iReady – MYPLAN teacher Lesson
•Reading Tracker- HCLI Running records /Don’t Drop 
•FactWise
•RTI Tracker 
•CFA
•MAPS



SOAR TIME

Academic 
Opportunity Time

Planned for the 
purpose of 
increasing 

achievement

Not a time for 
makeup work, 

worksheets, etc.

Switching students 
with teachers based 

on student needs 
(share students)

Hyper sensitive –
with technology 
teacher focused 

Get to Tier 1 
instructions –
Overall data 



SOAR Time:
•SOAR time →  M-Th there is a collaborative effort to reach all students via 
modes of data to help students grow (after Labor Day, this should start)

•"Right Now” Everybody will change students to meet the needs of those 
students. iReady, MAPs,CFA, etc.
.



Progress Monitoring 
MAPS/iREADY
•MAPS/iReady

• Morning work will NOT be iReady
• Students will spend  45 minutes per week TIERS or 30 minutes per MYPATH for all others
• Teachers should not utilize whole group technology without active heavily monitoring (no 

sitting behind desk)
• Casson/Moulder will make sure to provide PD on small group instruction and how to plan, 

teach, implement, etc.
• Grade Level will create a resource bank for small group
• Soaring Eagle wall
• Soaring Eagle wall

• Fabric on boards
• Grade level will make eagle head for each student who shows growth (iReady 1st semester/MAPS 2nd) 
• We will figure out a cut off growth score
• Each teacher will have a different color eagle head



Progress Monitoring 
iREADY

Soaring Eagle wall
• Soaring Eagle wall

• Fabric on boards
• Grade level will make eagle head for each student who shows growth (iReady 1st

semester/MAPS 2nd) 
• We will figure out a cut off growth score
• Each teacher will have a different color eagle head

o 1st (Math 42.6, Reading
o 2nd (Math 37.1. Reading 50)
o 3rd (Math 36.3, Reading 41.1)
o 4th (Math 31.8, Reading 32.4)
o 5th (Math 24.2, Reading 22.7)
o Average growth is 35%. K-2 to receive an Eagle Head is 40% and 3-5 is 30%



Progress Monitoring 
FACTSWISE

•Addition & Subtraction 
•New trackers ( 1 for within 10, 1 for within 20) 
•Will have grade level across the bottom 
•Will be color coded for time of year progression
•Parents could use an introduction video for Factswise at the beginning of the year
•How will student growth be measured



HOW ARE YOU USING 
PLC PROCESSES TO 

IDENTIFY 
ACHIEVEMENT GAPS 
AMONG SUBGROUPS 

AND CLOSE THESE 
ACHIEVEMENT GAPS?



Professional Learning Team-
Collaboration

A process by which members of a team work 
INTERDEPENDENTLY to achieve a common goal,
and ensure that decisions made collectively are 
carried out independently.



Tier 1 -
Instruction 
• (T1, progress monitoring 

(HCLI, MAPS, FW, I-Ready, 
etc.))

• Workshop Model-
Nonnegotiable 

• Small group (at least 1 per 
subject is mandatory) 
(visual schedule = required 
for admin observation) 

• When Admin observes they 
must request small group 
schedule ahead of time

• Observations must be 
documented within ten 
minutes of small group



Tier 1 -
Instruction 
• (No more whole group I-

Ready /technology  
without monitoring 
Laptops will be used as a 
tool not teaching 

• Grade Level Small group 
resource bank / PL

• Teacher engagement is key.
• Teachers must stay off the 

phone during instruction
• Every Classroom must have 

a CENTER ROTATION!!



Tier 1 -Instruction 
• Will have a center 

rotation. Grade chairs are 
responsible for making 
sure each class has a 
center rotation (prodigy, 
iReady, etc.) are 
developed.

• Must have a goal for 
every student. 
Manipulatives will be 
available for students with 
accommodations who will 
need them in every 
classroom.



Tier 1 -Instruction 

• Keep a list of your 
student’s accommodations 
on your desktop or locked 
drawer. You will receive 
PDF’s of IEP’s save on your 
desktop for quick reference.

• Every resource staff should 
have an area or place to 
work with students.



Overall Support Role
Support Tier 2 or Tier 3 students in meetings by providing teachers with RTI interventions suggestions or 
materials as needed with direct collaboration with teacher. 

Help with the analysis data with teachers to make instructional decision to close gaps with student’s literacy and 
math skills that are on currently Tier 2 or Tier 3 students.

Collaborate with all administration & with specific collaboration with Dr. Moulder, Mrs. Casson (API) & Mrs. 
Kalmbach when considering instructional methods or interventions.

Data collection for high-risk students is determined by MAP, Iready, and HARP. 

Help TO MAKE SURE grade level data is updated every 6 weeks to make sure that data is in PowerSchool until 
Mrs. Casson returns to the work.

Other duties assigned by administration

Inclusion Teacher Roles



Roles of the PLC 
Representative 
and Roles of the 
BST 
Representative

PLC Representative BST Representative

● Facilitates the meeting
● Make sure sign in sheets 

are accounted for
● Redeliver intervention data
● Monitor accountability of 

PLC Roles
● Assists with Power 

Schools 
● Oversees that data is 

inputted before data 
meetings

● Creator & Uploader of 
PLT Agendas 

● Oversees that agendas 
are prepared for each 
meeting

● Redeliver BST information 
at GL Meeting

● Oversees that information 
is updated into the Data 
Board

● Make sure Tier 1 
instruction is up to 
standard

● Creator & Uploader of 
Grade Level Agendas 



Roles of the PLC 
Representative 
and Roles of the 
BST 
Representative

Potential Jobs for Grade Level Members: 

NEW PLC DOCUMENTS

Creator & Uploader of PLT Agendas PLT LEADER

Creator & Uploader of Grade Level Agendas BST Leader

Timekeeper / Squirrel Keeper

Note taker 

Sign-In Sheet Delivery Person (to API office) 

Creator of Data Board 

Tech Specialist (powerpoints for events / social media 

(dojo))

Documentation Specialist (turn in sign-in sheets for 

school events)



PLC Data 
Cycle



HOW ARE YOU USING 
MAP SCREENER DATA 
AND CFA DATA TO 

DETERMINE 
INSTRUCTIONAL 

PRIORITIES THIS YEAR?



Metabase Dashboards
Developing a world-class data portal
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TIER 2 FORM

ONLY FOR 
CURRENT TIER 2, 3, OR ANY 

STUDETS YOU ARE 
CONCERNED ABOUT



DESCRIBE PLANS FOR 
ADULT LEARNING THAT 

WILL IMPROVE THEIR 
CAPACITY TO 

INCREASE STUDENT 
LEARNING.



• A school becomes a
Professional Learning
Community when educators
engage in an ongoing process
whereby educators collaborate,
in recurring cycles of collective 
inquiry, continuously asking
themselves “why are students
learning and not learning and
what are we going to do about
it?” Educators then collectively
take action because the goal is
to ensure all students learn at 
high levels.

• Leadership Team created 
Breakout Sessions to addressed 

specific Grade-Level Needs!



TIME 
&

MONEY



PLC PRE-PLANNING BREAKOUT 22-23
CLICK ON IMAGE FOR VIDEO PRESENTATION

https://youtu.be/LhQ_WrLZ-aY


PLC PRE-PLANNING SPED 
BREAKOUT 22-23

CLICK ON IMAGE FOR VIDEO PRESENTATION

https://youtu.be/Ou2w-bR0T4E


PLC PRE-PLANNING INTERVENTION 
BREAKOUT 22-23

CLICK ON IMAGE FOR VIDEO PRESENTATION

https://youtu.be/SWIcubaOlZ0


PLC PRE-PLANNING FACTSWISE
BREAKOUT 22-23

CLICK ON IMAGE FOR VIDEO PRESENTATION

https://youtu.be/vKv5BRli6Lg


Interventions 
Supplementation

• Make sure you have implemented the 
original intervention or strategy with 
fidelity for a sufficient length of time 
before beginning a new strategy.

• Choose a research-based strategy or 
intervention.

• Bring the chosen strategy or 
intervention to administrators for 
approval.

• Be prepared to explain to 
administrators where you found the 
intervention or strategy and why you 
chose the strategy to help the student.



Collective 
Commitments



PLC PRE-PLANNING REDELIVERY 22-23
CLICK ON IMAGE FOR VIDEO PRESENTATION

https://www.youtube.com/embed/4lcKc1HDunk
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