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Motto:
Learn. Grow. Excel.

Mission:
Guaranteed exceptional learning and growth for all students.

Motto:
To be globally recognized as a professional learning 

community that provides excellence in academic, character, 
and cultural education and prepares K-6 students to be 

positive leaders in a 21st century world.





Book Studies

Each summer, we participate in multiple book studies focused on growing in our 
work as high functioning PLCs.  Book studies are targeted at leadership, 
collaboration, and instructional strategies.



Team Plans

We start the school year right by setting time aside for teams to collaborate and 
set the groundwork for their collaboration as high functioning collaborative teams. 
After they have plenty of time to work together on expectations and norms, teams 
are invited to a collaboration meeting with administrators to share their team 
plan. Administrators offer support and feedback. Then, together, we set the set the 
norms and expectations for our work across the campus that year.



Master Schedule

The campus CORE team structures the master schedule so that all teams have an 
hour of planning time together everyday to support continued collaboration. Two 
of those days each week are treated as ‘sacred’ days where teams are 
guaranteed uninterrupted time to work together. Time is allotted each week for 
collaboration across the campus as well. 



Collaboration Meetings

Each content team’s CORE team representative creates and manages the team 
agenda weekly with input from all team members. Department Chairs create 
agendas for vertical meetings. The Campus Instructional Coach creates the 
agendas for data meetings. Meetings start with team norms and work through the 
4 guiding questions.



Goal Setting

Instructional targets are set in vertical department meetings for content and 
in team meetings for grades. Instructional targets are monitored to 
determine student growth through goal setting. Teachers use team data to 
determine how to support students, sharing students across the grade level 
or pulling in support outside the grade level when needed.



Monitoring Student Progress

Calibrated proficiency scales as well as common assessments are used to 
monitor student progress. Assessments are created collaboratively, actively 
monitoring that questions and prompts align with expectations and essential 
standards.



Data Meetings

Data is reviewed weekly. After district assessments, teams review data with 
administrators and the campus instructional coach. All participants in data 
meetings reflect on outcomes compared to goals and share ideas and resources 
to grow students. 



Tier 1 Instruction

We strive to provide the best Tier 1 instruction possible through our ‘The New Art 
and Science of Teaching’ instructional model. We focus on providing teachers with 
ongoing professional development, coaching support, and opportunities to 
collaborate to learn from each other to support ongoing growth in instructional 
and content knowledge.



Tier 2 Intervention

At Tier 2, the RTI collaboration committee utilizes many resources to meet student 
needs in a more intensive way. Often, this means forming targeted small groups 
and sharing students. Our Campus Instructional Coach supports Tier 2 through 
modeling, coaching, and providing additional resources. Progress towards set 
goals is closely monitored.



Tier 3 Intervention

At Tier 3, targeted skills are addressed in small group or 1-on-1 instruction, 4-5 
times per week with an interventionist or expert teacher. Progress toward set goals 
is monitored weekly and reviewed every 3-6 weeks depending on skill to 
determine intervention effectiveness and any next steps needed. 



Campus Coaching

Our Campus Instructional Coach and Campus Technology Coach provide 
ongoing, embedded, professional development and support for teachers and 
staff through learning walks, ‘make and takes’, tutorials, big picture planning, team 
teaching, and Impact Cycles.



Through our partnership with Teachers College, Columbia University, our teachers, 
coaches, and administrators are led by two of their staff developers for 10 school 
days each year to build knowledge and refine practices. District Content Coaches 
also join teacher teams quarterly to share knowledge and support.

Expert Coaching



Instructional Learning Walks

Quarterly, all content teams embark on Instructional Learning Walks guided by a 
campus common focus to grow in best practices. The Campus Instructional 
Coach facilitates teams or teachers for learning walks specific to teacher growth 
goals.



High Reliability Schools

Over the last two years, our campus has worked toward achieving High Reliability 
Level 1 and 2 certifications. This work has not only strengthened our systems for 
monitoring best practices, it has created a deeper understanding of our ‘why’ 
across our campus and deepened our work as high-functioning Professional 
Learning Community.



Ongoing Staff Development

We support whole staff alignment and growth through weekly Titan’s Teach 
sessions as well as yearly book studies and conferences. We believe that every 
student AND teacher at CT should Learn. Grow. and Excel!


