
PLC Learning Journey Timeline

Date Facilitator/Content Attendees

6/3/2019

Jon Yost - Solution Tree
Leading Professional Learning Communities Learning for
All!!!
Tools & Readings

Leaders of Learning (District & Campus
Leadership)

10/14-10/16,
2019 PLC Institute San Antonio Leaders of Learning, one Teacher

Leader per campus

2/24/2020 Guiding Coalition Welcome Meeting Guiding Coalitions
Leaders of Learning

6/24/2020 Dennis King - Solution Tree Guiding Coalitions
Leaders of Learning

July, 2020
Summer Learning Project
Teams collaboratively identified and unwrapped priority
standards

Reading/ELA & Math teams

9/30-10/1/2020 Director of Learning Services
Portable Event Package - Learning by Doing

Campus Learning Coordinators

11/2/2020 Jon Yost - Solution Tree
Leading and Deepening Professional Learning Communities

Guiding Coalitions
Leaders of Learning

11/30-12/1/2020
Nicole Dimich
Designing Engaging Assessments in Five Essential Phases
Virtual Workshop: A Live 2-Day event

Director of Learning Services
Campus Learning Coordinators

12/8-9/2020
RTI training Taking Action: A Handbook for
RTI at Work Portable Event Package

Leaders of Learning
1-2 Teacher Leaders per campus

1/21-22/2021
RTI training Taking Action: A Handbook for
RTI at Work Portable Event Package PGHS Guiding Coalition

1/27-28/2021
RTI training Taking Action: A Handbook for
RTI at Work Portable Event Package PGMS Guiding Coalition

2/4-5/2021
RTI training Taking Action: A Handbook for
RTI at Work Portable Event Package PGIS Guiding Coalition

3/1-2/2021
RTI training Taking Action: A Handbook for
RTI at Work Portable Event Package PGES Guiding Coalition

7/27-28/2021
Learning by Doing
Learning Services Guiding Coalitions

8/3/2021 Professional Learning Communities 101 Elective Teachers

9/29/2021 Angela Freese Leaders of Learning
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Revitalizing the Call: Leading with One Voice for Student
Impact

10/11/2021 Angela Freese
Assessment Practices

Guiding Coalitions
Core Content Teachers

10/14 & 21/2021 Janel Keating
The Engine That Drives a Professional Learning Community
at Work®

Leaders of Learning

12/6-8/2021 PLC Institute - Little Rock New Staff Leadership

1/3/2022 Angela Freese
Assessment Practices

Guiding Coalitions
Core Content Teachers

7/6-8/2022 PLC Institute - Little Rock Core Content Teachers
Leaders of Learning
Instructional Support Staff
(107 attendees)

Monthly Leaders of Learning Collaborative Team Meetings
● This collaborative team includes district and campus leadership.  We meet monthly (more if

needed) and focus on building shared knowledge about the PLC process.
Monthly Principal Data Meetings

● Principals compile and share campus data monthly with the Superintendent and Director of
Learning Services. This provides an opportunity for this team to build shared knowledge about
types of data, effective data analysis, and how data is used to improve student learning.

Weekly Campus Learning Coordinator Collaborative Meetings
● These meetings are focused on learning about the PLC process at a deep level that will provide

CLCs with knowledge and skills needed to support the PLC process. This team meets weekly for
a full or half day, depending on need.


