


PLC Empathy Interview

Team Member Name:				Instructional Leader Name:				

1. Tell me about successes and challenges your team has with creating and/or using an agreed upon unit plan?  
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2. Tell me about successes and challenges your team has with creating and/or using agreed upon common assessments by all team members?




3. Tell me about successes and challenges your team has with coming each week with the agreed upon common formative/summative assessment data, in an organized manner, and completing the TACA process to analyze this data to identify student needs and reflect on improving their practice?





4. Tell me about successes and challenges your team has with leaving each week with a clear, student specific, action plan for intervention and/or enrichment?




5. Tell me about successes and challenges your team has with successfully implementing the student specific, action plan collectively agreed upon by the team for intervention and/or enrichment?

6. Tell me about successes and challenges your team has with monitoring the progress of each student reaching mastery on the essential standards?






7. What can I do to better support your team in being successful?







