
"Teaching without learning 
is just presenting."

How do we, as a whole department, determine 
across grade level student learning and standard mastery?



Let's redefine our focus:

Professional

Learning

Community



Professionalism is… Professionalism is NOT… 

Learning looks like… Learning does NOT look like… 

Community, to me, looks like… Community, to me, looks NOTHING like…  

Professional Learning Community



Notice & Note:

https://docs.google.com/file/d/1tPQVud8ZTFFS0nVt1aC0yAP9MEfEB_0p/preview


PLC Roadmap:
What do we want our 

students to know and be 
able to do?

How will we 
extend the 
learning for 

students who are 
already proficient?

How will we 
respond when 

some students do 
not learn?

How will we know 
if students know, 
understand and 

can do it?
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PLC Roadmap:
What do we want our students 

to know and be able to do?

Unpack Standard, Skill 
Level, Key Knowledge & 

Determine Learning 
Targets

How will we extend 
the learning for 

students who are 
already proficient?

Examine CFA 
data: so 

what-now what?

How will we respond when some 
students do not learn?

1. Review student 
pre-assessment data

2. Solidify & give CFA
3. Modify instructional 

practices 

How will we know if students know, 
understand and can do it?

Determine & Build: 
● CFA (common formative assessment)

● Instructional Strategies
○ Pre-assessment

○ Unit Formation
○ Remediation 

Techniques
○ Intervention groups
○ Enrichment 

Activities 
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grade-level essential 
standards
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Make your 
grade-level 

portfolio/curriculum 
map from the 

year/semester's 
work



"Perfection is not the goal; 
ACTION is!"

Thank you!


