
Modeling Successful 
Communication & 
Collaboration within
Professional Learning Communities 

PLC



SIP Goal #1:

● PLCs will increase the use of formative assessments in 
the classrooms on an ongoing basis: teachers will gather 
evidence of student learning through one or more 
team-developed common formative assessment for each 
unit of instruction, analyze and improve the individual and 
collective instructional practices, and identify students 
who have reached identified learning targets and 
remediate or extend their learning.
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Thoughts Before:

Norms & Expectations

● Can we make a team goal: "all students in our classrooms will be made to 
feel supported…" ? * "We will strive to find joy each day in the classroom." 
Maybe use mission statement? Core values?  

Choose 4-6 state standards to focus on this school year:

● When my students turn 24, which of those standards will matter the most? 
Which of those standards will they need when they turn 24 years old? (CTNA)
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1. What do we want our students to know, understand, and be able to do?
2. How will we know if students know, understand, and can do it?
3. How will we respond when some students do not learn?
4. How will we extend the learning for students who are already proficient?
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our students to 
know and be able 

to do?

How will we know 
if students know, 
understand and 

can do it?

How will we 
respond when 

some students do 
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New Cycle

1st Week:

● Come prepared with:
○ Class rosters (RTI)
○ Access to state standards and curriculum 

maps for content/subject area 

● Teacher Discussion: what are we 
doing in the class? Where should our 
time be spent? Which standard should 
we unpack at this time?

● Unpack standards; compare with units 

What do we want 
our students to 

know and be able 
to do?
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doing in the class? Where should our 
time be spent? Which standard should 
we unpack at this time?

● Unpack standards; compare with units 

What do we want 
our students to 

know and be able 
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New Cycle

2nd-3rd Week:

● Solidify chosen standard to unpack

● Ask your PLC: when this unit is complete, what do my students need to produce to show mastery of the standard?

○ Build your CFA (common formative assessment)

● Teacher Discussion: what applicable units do we already have created OR do we need to create new unit? What instructional 

strategies can we use to track student progress: ie: exit tickets, Google Form check-ins, traffic lights, etc.

● RTI: begin to group your students based on your knowledge of student interests and academic levels from previous lessons/units. 

You know your students: try to foresee academic struggles and discuss possible antecedents. 
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3rd-4th Week

● How will we monitor student progress?
● RTI: 
● Teach Discussion: what strategies have 

been successful assessing student 
present levels of understanding? Think 
back to the informal strategies discussed 
last week. 
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Last Week(s) spent on 

this "cycle's" focus:

● Share CFA data
● Data: so what- 

now what? 
○ How can your 

PLC use this data 
going forward?

● Extension & 
Enrichment:

● Reteaching:
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