Revisiting Leading a Professional Leaming

Community

For Principals

A Professional Learning Community is an ongoing process in which educators work
collaboratively in recurring cycles of collective inquiry and action research to
achieve better results for the students they serve. Come join me for a few
evenings of revisiting how to lead the PLC process. Some topics include:

* How fo use your Mission/Vision/Collective Commitments for Recruiting

and Retaining Staff

* Strengthening Intervention and Remediation through Essential

Learnings and Common Formative Assessments

* Common Planning for Learning vs Common Planning for Teaching
* Grading Practices that Support Student Success

leading a PLC and collaborate with others on how to effectively lead in

I am asking that you commit to all
four sessions. Each session builds
upon the previous ones.

Please only sign up if you have all
4 dates available.

Who: Any Principal who would like to revisit fundamental practices of
aPLC.
When: December 8, 2020 5:00-7:00pm
January 19, 2021 3:00-5:00pm
February 16, 2021 5:00-7:00pm
March 30, 2021 5:00-7:00pm
Where:  LRC
TNL: Course # 16606 Section #33898

Participants must register on TNL.

Please contact Emily Feltner at feltnere@lake.k12 fl.us or

253-6516 with questions.







