
Reassess to provide 
additional support as 

needed

Create team plan for Tier 2 
interventions for students 

around the priority 
standards from the unit 

Identify priority standards

Unwrap priority standards  

Create student-friendly learning 
targets and learning progression 

using learning progression ladder

START

Determine proficiency and 
provide examples of student work

Create Unit Pacing Calendar

Create a Common End-of-Unit 
Assessment

Create CFAs and pre-assessment

Define administration expectations

UNIT BEGINS

Teach

Give CFAs

Analyze data and 
develop reteaching plan 

based on CFA results

Provide targeted 
reteach and provide 

extensions

Analyze data by student learning 
target

Give common End-of-Unit 
assessment 

Work of Teams: Unit by Unit

Design lessons using the 
assessment and Unit Pacing 

Calendar as a guide

● Norms
● Agenda
● Celebrations


