
Panorama SMART Goal 
 

District Goal: 

High Levels of Learning for All Students 

School Goal: 

All students will be grade level readers and writers 

Team Goal: 

● Specific-​ Every student will make one or more years of growth in reading 

● Measurable​- Our current reality:  2017-18, 2nd Grade End of Year DIBELS had 

77% proficiency.  We will increase proficiency to 82% or above in 2018-19.  

● Achievable-​ We will have strong Tier 1 instruction, RTI, small group reading, 

data driven discussions weekly, deep dive every 6 weeks using DIBELS 

benchmark goals (monthly small goals, 3 benchmark goals), at-home reading, 

and tutoring program. 

● Relevant-​ Expectation from ESSA, students need to be reading on grade level 

by 3rd grade.  Our population is transient and we often get students who have 

had 1-2 moves from schools before 3rd grade. 

● Time-bound- ​Check-ins weekly at PLC, and every 6 weeks 

 

 

Goal outcome:  2nd Grade DIBELS End of Year proficiency 2018-19: 84% 

 


