On Common Ground 
Study Guide
1. How do the authors define “school culture”? 

2. In attempting to explain why teachers continue to work in isolation when research so clearly demonstrates the benefits of a collaborative culture, the authors cite five possible explanations (p 17-18). Which seems most plausible to you? Do you have another explanation? What steps should administration take in order to overcome this tradition?

3. In describing high-quality common assessments developed by members of a collaborative team, the authors say that assessments would be “timely, standards based, formative, with results that are easily accessible to and openly shared among the team. What do these terms mean to you? Evaluate the assessments in your school according to these criteria. 
4. Review the scenario on pages 33 and 34. It is a fair representation of what typically happens in a school when students do not learn.  Use the description of a PLC’s response to a student who is not learning (34-35) to assess your school’s response to that situation. 
