
NGMS Teaming Norms 

Be Kind 

Be Responsible 

Be Respectful 

Be Safe 

Be the best Knight you can be! 

 Give Greetings and Salutations 

 Be Friendly and Supportive 

 Strive for Positive Body Language 

 Utilize Empathy 

 Advocate for Self 

 Include All Teammates 

 Build Up Teammates 

 Awareness of the Needs of Team-
mates 

 Be Sincere 

 Eyes on Speaker 

 Quiet and Present to Topic 
and Conversation at Hand 

 Non-topic items out of sight 

 Conversations Stay Both On-
Topic and Part of the Group 

 Punctuality With Attendance 
and Discussion 

 Be Comfortable With Being Uncom-
fortable 

 Allow for Self-Vulnerability 

 Provide/Receive Feedback 

 Mindful of Perceptions of All 
 Universal Trust As a Two-Way Street 

 Take Positive, Self and Team Building 
Risks 

 Take in All Ideas 

 Find Connections in Shared Ideas 

 Provide/Receive Feedback With 
Empathy 

 Participate In the Discussion 

 Come to Meeting Prepared (i.e. 
data, items, etc.) 


