
7 Tools for7 Tools for
CollaborationCollaboration

Put Ideas on the TablePut Ideas on the Table
the heart of meaningful dialoguethe heart of meaningful dialogue

What do we want
our students to

know?

ConversationalConversational
MovesMoves

"So, it's important"So, it's important
to you that..."to you that..."

"What, specifically,"What, specifically,
do you mean by...?"do you mean by...?"

"Here is one idea...""Here is one idea..."

"What might be some"What might be some
other possible...?"other possible...?"

"Taking that one"Taking that one
step further..."step further..."

"What impact...?""What impact...?"

"What does the data"What does the data
say...?"say...?"

PausePause
before responding or askingbefore responding or asking

ParaphraseParaphrase

Pose QuestionsPose Questions

Pay AttentionPay Attention

to clarify intentionsto clarify intentions

to self and othersto self and others

to explore and specify thinkingto explore and specify thinking

Provide DataProvide Data
qualitative & quantitative; explore,qualitative & quantitative; explore,

analyze, & interpretanalyze, & interpret

PLC GUIDINGPLC GUIDING
QUESTIONSQUESTIONS

Presume PositivePresume Positive
IntentionsIntentions

We all want what's best for kids!We all want what's best for kids!

Discussion Leads to DecisionsDiscussion Leads to Decisions  
Dialogue = Free Exchange of IdeasDialogue = Free Exchange of Ideas

Make time for both.Make time for both.

How will we
know if they
have learned it?

What will we do
if they haven't

learned it?
What will we do
when they have?


