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Multi Tier System of Support Framework

George Washington Academy is committed to our fundamental mission statement of “We are a Community of Learners”. To make sure that ALL students are learning at high levels we must develop a Multi-Tiered System of Support. This support system will focus on the four key areas of learners; Below Level Learners, Above Level Learners, Learners with Behavioral Concerns, and English Language Learners. Professional Learning Communities should be dedicated to making sure that the four fundamental questions of effective learning communities are being met. 

· What do we want students to learn?
· How will we know if they learned the information?
· What will we do with students that are struggling to learn the information?
· What will we do with students that already know the information?


[image: Image result for MTSS model]



An  integrated   MTSS  model  consists  of  two  effective  innovations: 

(1)  Positive  Behavior  Intervention  Supports  (PBIS);  which includes SEL (Social and Emotional Learners)
(2)  School-Wide Academic Curriculum Model: Core Knowledge; ELA (CKLA and Collections) Math: (Saxon)  for use in elementary and middle school settings (Tier 1 Text and Writing Model)
  
Each core component of the effective innovations are aligned with one another for the  purpose of demonstrating how each will compliment one another if the components are used concurrently.

As we follow the cycle of the MTSS framework as well as answer the 4 questions of effective PLCs we will see that our actions will become more preventative instead of reactive. 

George Washington Academy put in place a School Wide Positive Behavior Intervention System in October of 2018. This system provides instruction and meaning to teachers and students to know the expectations of the school as a whole. Administrators and Teachers explicitly train the students in how to follow the PBIS model. As part of the PBIS framework, training is provided for Social and Emotional Learners to assist them and their needs. 
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George Washington Academy has put in place a common Tier 2 time- Patriot Time in K-7. This support will range from emergent support to advanced enrichment in grade level specific content areas. This model will provide assistance and support to all students at all levels so that the specific needs of our students can be met. 

A Reading Specialist oversees reading interventionists which are available to support students in a small group setting. These groups are fluid in nature and are put together based on common skill proficiencies and/or deficiencies. 

In all MTSS tiers, GWA uses Recommended Evidence Based Strategies for Closing  the Achievement Gap which is founded on current research-based best practices.
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In order to support the recommended evidence-based strategy of “High Quality Teachers/Effective Instruction,” an Instructional Coach has been put in place at GWA. 
An Instructional Coach is “... one who helps teachers recognize what they know and can do, assists teachers as they strengthen their ability to make more effective use of what they know and do, and support teachers as they learn more and do more.” 
~Cathy Toll, The Literacy Coach’s Survival Guide





The Role of an Instructional Coach:

“Instructional coaches are partners with teachers and administrators, working alongside them as equals who first listen and learn; then assist in goal setting, action planning, and implementation.” ~Jim Knight

At GWA, Administration and the Instructional Coaches work together to set a school-wide instructional goal for student learning and outcomes for Tier 1 instruction. To support teachers in meeting the goal, the Coaching Cycle is implemented for every teacher K-7. Research has shown that when a teacher is coached, 95% of what has been learned is implemented. All coaching cycles relate to the school-wide instructional goal. If a teacher needs foundational support, professional development is provided to develop knowledge/skills. If a teacher has a foundational knowledge of reaching the goal, coaching is put into place to refine knowledge/skills. The first step is having a conference with the teacher to determine the teacher’s need in relation to the goal. From there, coaching in the classroom and the use of the debriefing cycle as needed will be implemented in order to move closer to the goal.  

[image: ]




Data-Driven Decision Making within MTSS:

George Washington Academy strives to ensure that all students are learning at high levels by utilizing data-driven decision making.  

A Data-Driven approach involves: (Pearson Education)
· Measuring what matters
· Collecting valid, reliable data
· Accurately interpreting data
· Making appropriate instructional changes for each student based on the data
· Tracking intervention effectiveness to confirm a student’s plan 

Teachers analyze student results using data collection software to identify Tiered learning. GWA will know if Tier 1 is working based upon state benchmark, summative, and curriculum assessments, such as CKLA, Saxon Math, etc. We will know if Tier 2/ Tier 3 are working based upon progress monitoring data within Acadience and SRI as well as other assessments that pertain to the specific intervention. We will look at the data regularly to improve our instruction in the various tiers. 

George Washington Academy teams will consistently discuss student data on a weekly basis during grade-level collaborative meetings.  
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The Coaching Cycle
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TIER 3

refers to the interventions that are provided to
individual students.

refers to the interventions that are provided
to small groups of students who need more &
support than they are receiving in Tier | &

TIER1

refers to the high quality instruction
thatis provided to all students in
the general education classroom
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SOCIAL AND EMOTIONAL LEARNING (SEL) COMPETENCIES

The abity to accuratelyrecogrize one's own
emotions, thoughts, and values and how they
Influence behavor The abilty to ccuratey 3s-
sess on’sstrengths and mitations, with a wel
grounded senseof onfidence,optimism, and
“growth mindset”

> IoENTIFVING EMOTIONS

2 ACCURATE str-pERCEPTION
2 RecoamZING STRENGTHS
> seus-connioence

2 saur-crricacy

“The abilty to successflly regulate one's emo-

ons, thought, and behaviors in diferent ita-

ons — efectvely managing stress, controling
impulses, and motivating onese. The abiiy to
setand work toward personsl and academic
goas

> Iwpuise conTRoL

> Srhess MANAGEMENT

= seus-oiscruNe

 seur-vomvaTion

 Goasermng

> OnGazATIONAL Sk

The abilty o take the perspectve of and em-
pathize with ohrs, incluing those from -
verse backgrounds and cltures. The abily to
nderstand socaland ethica norms for beha-
or and o recogize famiy, school,and com-
munity resources and uppors.

> PerspecTvE-TANG

> Emeamay

> AspRECIATING DIVeRSITY

> Respect FoR oTweRs.

1 The abilty to establsh and maintain heatty
and rewarding relationshps with dverse ndi-
viduals and roups.The abty to communicate.
eary lsten wel, cooperate with others, resist
inappropriate socal presure, negotiate onfict
constructvely, and seek and offer help when
needed.

> Commumcation
> SoaAL ENGAGEMENT
> RewATONSHIS BULDING

> Teamwonx

The abity to make constructive chices about
personal behavior and socialinteractons based on
ethicalstandards,safety concerns, and social
norms. The realisic ealuation of consedquences of
various actons, and a consideration of the well-
being of oneselfand others.

> loENTIFNG PROBLEMS

> ANALYZING STUATIONS

 SouG PROBLEMS

> EvawaTNG

> ReriecTvG

> EmHicaL RespoNSIBITY





