Kranz Junior High Collaborative Team Meeting Agenda
Date: 10-18-22
Mission: We ensure all students learn at high levels.
Vision: We believe the most effective way to realize our mission is to build capacity in each individual as an effective member of the professional learning community. We envision a school where:
· Staff work collaboratively, take responsibility for student learning, and keep their collective commitments.
· Staff work together interdependently in collaborative teams to achieve common goals and hold each other accountable.
· Students are provided a guaranteed and viable curriculum to access the same knowledge and skills regardless of the teacher they are assigned. 
· The learning of each student is monitored on an ongoing basis through daily formative and team developed common formative assessments.
· A system of interventions and extensions ensure all students are learning at high levels.
· Teams engage in ongoing, relevant professional learning in response to informal and formal data in order to improve individual and collective practice.
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	Roles
	Materials Needed
	Norms

	Recorder: Revak
Time Keeper: Coburn
Facilitator: Westbrook
Process Checker: Fonseca/ Clinch
	· Lead4ward IQ Analysis [STAAR Released Questions]
· Lead4ward Field Guide
· Click-on-TEKS
· Lead4ward TEKS Scaffolding
· Unpacked TEKS
· Assessment Data
	· Be on time and be prepared
· Stay & think positive
· Respect opinions of others & equity of voice
· Participate in the process and meet deadlines

	Short Term Department Goals
	Long Term Department Goals
	Building Goals

	· All students will score at least 65% on 7.5C Common Formative Assessment.
	· All students will score at least 65% on team-identified essential standards as measured by the end-of-unit tests, benchmarks, and STAAR tests.
	· Improve achievement in all core areas as measured by local, state and national assessments 

· Increase attendance rates for students and staff 

· Reduce the failure rate

	Agenda
	Desired Outcomes

	1. Review mission/vision, roles, materials, norms, and goals
2. Prioritize standards within a unit (essential, supporting, other standards)
3. Unpack the standards
4. Setting goals and monitoring progress towards those goals
5. Create common assessments (end-of-unit and formative assessments)
6. Create a calendar with daily learning targets, assessments, and Tier 2 re-teaching days
7. Select materials and instructional strategies
8. Plan Tier 2 instruction
9. Review assessment data and group students for re-teaching
	· Begin Unit 4 Planning Guide
· [bookmark: _heading=h.gjdgxs]On Your Own if we don’t have time: Have lesson plan, materials and slides for Week 11.

	Essential Standard(s): 7.5C Solve mathematical and real-world problems involving similar shape and scale drawings

	Topic
	Action Steps
(Reflection: What current school data indicates th
at this is what we should focus on? How will this focus help our team fulfill its goals?)
	Person Responsible
	Timeline

	Q1: What do we want our students to know and be able to do?
	[image: ]
	All
	

	Q2: How do we know when they have learned?
	CFA: 
#1 two similar shapes
Set up - Identify corresponding sides, do no solve
#2 now solve
Solve for missing side length
#3 - no picture, scale drawing
	Yerger
	

	Q3: How will we respond when they have not learned?
	Reteach Groups:
Group 1: got all three wrong - how to identify corresponding sides (color code)
Group 2: practice setting up and finding missing side length

	
Group 1 - Fonseca
Group 2 - Revak
	

	Q4: How will we respond when they already have?
	Extension
Group 3
· Identify a set of number that will form a similar figure without the photo
· Ratio equivalence
	Group 3 - Yerger
	



	School Business
	Topics for Future Collaborative Team Meeting

	Mini Camps- be sure to sign up
7 Steps Bingo- make sure it is posted outside your door
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