
The RTI at Work Pyramid
	Immediate Action Steps

	Leadership Team
	Teacher Teams
	Intervention Team

	Oversee administration of universal screeners

Set schedule for interventions and additional supports

Review school-wide data 
Provide Resources 
	Teacher essential standards

Review Tier 1, 2 and 3 data

Identify students who need more support 

Administer common formative assessments

Conduct Interventions

 
	Reviews Tier 3 data and discuss next action steps
Problem Solving Team

Meets Monthly on Tuesday



Do we universally screen to identify students in need of intensive help before they fail?





Can we ensure that every student who needs additional time and support receives help, regardless of what teacher(s) they have?





Is there flexible time in our master schedule to provide students with additional time and support?





Do we offer both supplemental support and intensive support?





Do we have an equitable, defendable process to determine special education identification?








Universal Screening & Diagnostic Assessments





Certain Access—Tier 3








Certain Access—Tier 2





Certain Access:  Tier 1 to Tier 2 


Led by Leadership Team


Teachers keep notes and data on all students





Teachers enter notes and data on students in Tienet for Tier 2 students or keep classroom data





Parents notified about intervention plan and progress data 




















Universal Screening


Led by Leadership Team





MAP Screener given three times a year 





Academic Screener given monthly on I-Station (I-Sip)





HCLI (given 3 times a year)








Behavior Screener given 2 times a year (Second Step and PBIS Structures)

















Certain Access:  Tier 2 to Tier 3 


Led by Intervention Team





Teacher Teams review students weekly and enters data in Tienet





School Level RTI meetings monthly





Monthly Intervention School Level meetings to problem solve, diagnose and prescribe supports for students who are not meeting standards or goals on Tier 2 and Tier 3 intervention plans





Parents notified about intervention plan and progress data








Tier 2 Supplemental Program


Leadership Team (Will)


Simplified FBA completed by Sped Team or behavior Team, CICO, Re-teaching for Student Learning, Identify intervention and Strategy Recommendations for teacher(s) and students, Second Step (45mins) 





(Skill) Teacher Teams


I/E Time, DI, CFA Data Guides Instruction, Use I-Station Data (Usage Time on Each Tier) 











c





Teacher Team Lead Supports


Core Instruction 


All students meet and exceed grade level standards, Identified Essential Standards for All Subjects, Teacher Team Created Pacing Guides/Maps, CFAs Given to Assess Mastery of Essential Standards, Students Identified for Supplemental Supports (By Standard by Skill), Resource Teachers Push-In),


Share learning targets with students





School-Wide Supports


Supports and School Structures for All Students


Character Counts, PBIS, Jet Setter Expectations (Be-Attitudes), Second Step, Small Group and Classroom Guidance Lessons, Jet Bucks, I-Station, Mentor Mentee Program, Benchmark Administration, Weekly Teacher Teams Collaboration, Leadership Team Collaboration, SMART Goals for Grade Levels, School-Wide Writing Celebration, School-Wide Behavior Celebrations, School-wide Attendance Celebrations, All Students Have Access to Essential Standards   





    Tier 3 Intensive Program





Reading:  Targeted support in phonemic awareness, phonics, fluencey and comprehension  (I/E Time , LLI I-Station and Intervention Express)





Writing:  Targeted supports in sentence structure





Math:  Supports in number sense, math facts (fluency), problem solving, fractions, place value





Attendance:  Supports in addressing tardies, parent supports with social worker 





Behavior:  Second Step, CICO,conflict resolution, anger coping and decision making 








Tier 1 Core Program


(All Students Have Access)












