
LHJH Guiding Coalition Agenda
Feb. 27, 2023

8:00 AM

LHJH Mission, Vision, Values and Goals

Guiding Coalition Purpose
Our purpose is to guide and support the work of collaborative teams centered around research- based best practices to ensure high

levels of growth and learning for all.

Norms
*We will start/end on time, *We will hold each other mutually accountable. *We will listen & participate, *We will preview/review agenda before meeting,

*We will be solution-minded.

❖ Notes to share with teams are below.
❖ Celebrations:
❖ Bill Hall-Powerful Guiding Coalition Book Study

➢ Schedule
➢ Book Study PPT - Cha. 5 Bradley/Kissire

❖ Monitoring the Work of Teams
❖ Awards

➢ 8th: May 17  @ 1:00
➢ 9th: May 18 @ 1:00
➢ Counselors help on stage; kids sit with Wolftime teachers (assigned rows in auditorium) and receive all

awards they’re getting at once
➢ “Outstanding Academic Excellence” awards max of 7 per teacher

■ All A’s for Year?? Not sure about reports, validity
■ All A/B for year??
■ Perfect Attendance

➢ Google Form for Student names and share with staff.
■ Spreadsheet that we type the kids name on so all teachers can see what students have been

chosen
■ Print one certificate for students that get an award and have all classes listed on one

❖ English, Math and Science team planning for ACT Aspire Assessment.
➢ Do we have good plans? Solidify by the next GC meeting 2/27.
➢ Onto College program

❖ Behavioral reward celebration Ideas for students with 0 referrals
➢ Student Leadership Advisory Council can talk about what to do for rewards
➢ School Dance?? Arena April 22 work with parents/students to help with chaperoning and clean-up.

❖ NWEA rewards celebration for growth.
➢ Student Leadership Advisory need to talk about
➢ Possible names on stars (exceeding) Flags (growth) in the hallways

❖ Model PLC Application
❖ Solution Tree Sustainability Report
❖ PLC Celebration (May 2/3)

➢ How to involve students
■ Share information through Advisory for students to be knowledgeable about what this means

➢ Representatives
➢ Location-Gym, Arena, Auditorium??

❖ Singleton Webinar with Brig Leane and jon Yost
➢ Feb. 16 at 2:00 room 316 (We’ll arrange subs)

https://drive.google.com/file/d/1DTy9ehda2w9mviHnXpZmrXAjdkNDoev5/view?usp=sharing
https://docs.google.com/spreadsheets/d/1sq4i9MS9oXmGrn6QDbikAtoQkqAHW9A2v_rr-QFdqDg/edit?usp=sharing
https://docs.google.com/presentation/d/1YTh8N597kLWNqPjG0wZbc_w4kWtg6XwNXeeR0VQgsOc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1g0m-nV4AYXJMOVP_RSq6PRRrH_uIUeb0Kj9ZW9cCulE/edit#gid=510601279


Artifacts/Evidence to Bring Next Meeting: Date of Next Meeting: Feb. 27

LHJH Guiding Coalition Agenda
Feb. 6, 2023

8:00 AM

LHJH Mission, Vision, Values and Goals

Guiding Coalition Purpose
Our purpose is to guide and support the work of collaborative teams centered around research- based best practices to ensure high

levels of growth and learning for all.

Norms
*We will start/end on time, *We will hold each other mutually accountable. *We will listen & participate, *We will preview/review agenda before meeting,

*We will be solution-minded.

❖ Notes to share with teams are below.
❖ Celebrations:

➢ HAPPY SCHOOL COUNSELORS WEEK!!
❖ Bill Hall-Powerful Guiding Coalition Book Study

➢ Schedule
➢ Book Study PPT - Cha. 5 Bradley/Kissire

❖ Monitoring the Work of Teams
❖ Awards

➢ 8th: May 17  @ 1:00
➢ 9th: May 18 @ 1:00
➢ Counselors help on stage; kids sit with Wolftime teachers (assigned rows in auditorium) and receive all

awards they’re getting at once
➢ Possibility of giving honor roll certificates, attendance, and doing Top 25 in 9th grade class, &

“Outstanding Academic Excellence” awards max of 7 per teacher
➢ Google Form for Student names and share with staff.

■ Spreadsheet that we type the kids name on so all teachers can see what students have been
chosen

■ Print one certificate for students that get an award and have all classes listed on one
❖ English, Math and Science team planning for ACT Aspire Assessment.

➢ Do we have good plans? Solidify by next GC meeting2/27.
➢ Onto College program

❖ Behavioral reward celebration Ideas for students with 0 referrals
➢ Student Leadership Advisory Council can talk about what to do for rewards
➢ School Dance?? Arena April 22 work with parents/students to help with chaperoning and clean-up.

https://drive.google.com/file/d/1DTy9ehda2w9mviHnXpZmrXAjdkNDoev5/view?usp=sharing
https://docs.google.com/spreadsheets/d/1sq4i9MS9oXmGrn6QDbikAtoQkqAHW9A2v_rr-QFdqDg/edit?usp=sharing
https://docs.google.com/presentation/d/1YTh8N597kLWNqPjG0wZbc_w4kWtg6XwNXeeR0VQgsOc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1g0m-nV4AYXJMOVP_RSq6PRRrH_uIUeb0Kj9ZW9cCulE/edit#gid=510601279


❖ NWEA rewards celebration for growth.
➢ Student Leadership Advisory need to talk about
➢ Possible names on stars (exceeding) Flags (growth) in the hallways

❖ Model PLC Application
❖ Solution Tree Sustainability Report
❖ PLC Celebration (May 2/3)

➢ How to involve students
■ Share information through Advisory for students to be knowledgeable about what this means

➢ Representatives
➢ Location-Gym, Arena, Auditorium??

❖ Singleton Webinar with Brig Leane and jon Yost
➢ Feb. 16 at 2:00 room 316 (We’ll arrange subs)

Artifacts/Evidence to Bring Next Meeting: Date of Next Meeting: Feb. 27

LHJH Guiding Coalition Agenda
Jan. 31, 2023

8:00 AM

LHJH Mission, Vision, Values and Goals

Guiding Coalition Purpose
Our purpose is to guide and support the work of collaborative teams centered around research- based best practices to ensure high

levels of growth and learning for all.

Norms
*We will start/end on time, *We will hold each other mutually accountable. *We will listen & participate, *We will preview/review agenda before meeting,

*We will be solution-minded.

https://drive.google.com/file/d/1DTy9ehda2w9mviHnXpZmrXAjdkNDoev5/view?usp=sharing


❖ Notes to share with teams are below.
❖ Celebrations:

➢
❖ Placing CFA’s in the 15% category

➢
❖ Bill Hall-Powerful Guiding Coalition Book Study

➢ Schedule
➢ Book Study PPT - Cha. 4 Coats, Gray, & McCullah

❖ Monitoring the Work of Teams
❖ Updating/Completing TACA Forms (TIGHT)
❖ Awards

➢ 8th: May 17  @ 1:00
➢ 9th: May 18 @ 1:00
➢ Need ideas-last year we had teachers choose their top performing student from each class.  We did all

the awards at once last year and went too long.
■ Come up with possible criteria on what we give award for in the class
■ Possible rubric or scale to follow
■ Possible looking at students that have made proficient across all classes
■ One most improved for class
■ Spreadsheet that we type the kids name on so all teachers can see what students have been

chosen
■ Print one certificate for students that get an award and have all classes listed on one

❖ ACT Aspire Testing Schedule
➢ Late Start Monday schedule each day

■ One test a day kids will not stay at home on days they don’t test
■ Possible late start days for kids that are not testing?
■ Have to have supervision for students who could not come late

➢ 8th Grade: April 24-28
➢ 9th Grade: May 8-12
➢ Incentivise to students for being here everyday and on time; 95% Tested Requirement

■ Get our kids tested!
■ Mention to kids incentive for being here and doing their tests on time
■ Come up with some possible incentives with team members for kids that are here and take

tests on time
■ Reward afternoon for being on time and taking tests

❖ English, Math and Science team planning for ACT Aspire Assessment.
➢ ACT Aspire Performance Levels
➢ On To College-All students vs. N’s and R’s that are close to the next level.

■ Plans
❖ Behavioral reward celebration Ideas for students with 0 referrals

➢ Student Leadership Advisory can talk about what to do for rewards
❖ NWEA rewards celebration for growth.

➢ Student Leadership Advisory need to talk about
➢ Possible names on stars (exceeding) Flags (growth) in the hallways

❖ Summer PD ( pending on the legislation for start date set for week of August 14th
➢ PD for Standards based grading for staff! Dedicated only to this for clear understanding in the

building.
➢

https://docs.google.com/spreadsheets/d/1sq4i9MS9oXmGrn6QDbikAtoQkqAHW9A2v_rr-QFdqDg/edit?usp=sharing
https://docs.google.com/presentation/d/1YTh8N597kLWNqPjG0wZbc_w4kWtg6XwNXeeR0VQgsOc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1g0m-nV4AYXJMOVP_RSq6PRRrH_uIUeb0Kj9ZW9cCulE/edit#gid=510601279
https://docs.google.com/spreadsheets/d/13x0AljDrvsLN_pYMc-LdzEtMV3fDkkczMwQjcYhytFE/edit?usp=sharing


Artifacts/Evidence to Bring Next Meeting: Date of Next Meeting: Feb. 6

LHJH Guiding Coalition Agenda
January 23, 2022

8:00 AM

LHJH Mission, Vision, Values and Goals

Guiding Coalition Purpose
Our purpose is to guide and support the work of collaborative teams centered around research- based best practices to ensure high

levels of growth and learning for all.

Norms
*We will start/end on time, *We will hold each other mutually accountable. *We will listen & participate, *We will preview/review agenda before meeting,

*We will be solution-minded.

❖ Notes to share with teams are below.
❖ Celebrations:

➢ COME ON SNOW!!!
➢ Got a student Advisory have been created and have first meeting

■ Student led group. Meet on Wednesday
➢ New Semester started
➢ Kids seem excited to be selected
➢ Greeson science got incentives to do better on their NWEA test

■ 90% scored higher than the fall score
❖ Bill Hall-Powerful Guiding Coalition Book Study

➢ Schedule
➢ Book Study PPT - Cha. 4 Coats, Gray, & McCullah

❖ Monitoring the Work of Teams
❖ Updating/Completing TACA Forms (TIGHT)
❖ Awards

➢ 8th: May 17  @ 1:00

https://drive.google.com/file/d/1DTy9ehda2w9mviHnXpZmrXAjdkNDoev5/view?usp=sharing
https://docs.google.com/spreadsheets/d/1sq4i9MS9oXmGrn6QDbikAtoQkqAHW9A2v_rr-QFdqDg/edit?usp=sharing
https://docs.google.com/presentation/d/1YTh8N597kLWNqPjG0wZbc_w4kWtg6XwNXeeR0VQgsOc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1g0m-nV4AYXJMOVP_RSq6PRRrH_uIUeb0Kj9ZW9cCulE/edit#gid=510601279


➢ 9th: May 18 @ 1:00
➢ Need ideas-last year we had teachers choose their top performing student from each class.  We did all

the awards at once last year and went too long.
■ Come up with possible criteria on what we give award for in the class
■ Possible rubric or scale to follow
■ Possible looking at students that have made proficient across all classes
■ One most improved for class
■ Spreadsheet that we type the kids name on so all teachers can see what students have been

chosen
■ Print one certificate for students that get an award and have all classes listed on one

❖ ACT Aspire Testing Schedule
➢ Late Start Monday schedule each day

■ One test a day kids will not stay at home on days they don’t test
■ Possible late start days for kids that are not testing?
■ Have to have supervision for students who could not come late

➢ 8th Grade: April 24-28
➢ 9th Grade: May 8-12
➢ Incentivise to students for being here everyday and on time; 95% Tested Requirement

■ Get our kids tested!
■ Mention to kids incentive for being here and doing their tests on time
■ Come up with some possible incentives with team members for kids that are here and take tests

on time
■ Reward afternoon for being on time and taking tests

❖ English, Math and Science team planning for students to focus on during RTI based on their performance
levels based on last year's ACT Aspire Assessment.
➢ ACT Aspire Performance Levels
➢ On To College-All students vs. N’s and R’s that are close to the next level.

■ Core class teachers meeting with Bradley and Gray on 1/23 and 1/25 for information
➢ View Jay’s Filter Views
➢ Need a plan from each team by the next GC Meeting.  What will be our evidence?  Document with all

plans noted??
➢ Gray and Bradley will discuss this in team meetings this week.

❖ Behavioral reward celebration Ideas for students with 0 referrals
➢ Last year went to gym and hung out and bought snacks
➢ Possible ask kids what they would like to do
➢ Student Leadership Advisory can talk about what to do for rewards

❖ NWEA rewards celebration for growth.
➢ Student Leadership Advisory need to talk about
➢ Possible names on stars (exceeding) Flags (growth) in the hallways

❖ Summer PD ( pending on the legislation for start date set for week of August 14th
➢ 4 Team days during summer (Structured)
➢ 4 days Aug. 7-11
➢ 2 PD days during year with one being after Christmas
➢ PD for Standards based grading for staff! Dedicated only to this for clear understanding in the building.
➢ Looking like we will have 2 Weeks and 3 weekends during Christmas Break
➢ Semester looking to end naturally by Christmas

https://docs.google.com/spreadsheets/d/13x0AljDrvsLN_pYMc-LdzEtMV3fDkkczMwQjcYhytFE/edit?usp=sharing


Artifacts/Evidence to Bring Next Meeting:
● Book Study Presentation
● Still questions about the 85/15?
● Communicating with parents about 85/15 for

grades

Date of Next Meeting: Feb. 6

LHJH Guiding Coalition Agenda
December 5, 2022

8:00 AM

LHJH Mission, Vision, Values and Goals

Guiding Coalition Purpose
Our purpose is to guide and support the work of collaborative teams centered around research- based best practices to ensure high

levels of growth and learning for all.

Norms
*We will start/end on time, *We will hold each other mutually accountable. *We will listen & participate, *We will preview/review agenda before meeting,

*We will be solution minded

❖ Notes to share with teams are below.
❖ Celebrations:

➢ Twelve days of Christmas/school left before break
➢ Math pacing farthest ever been (include extra unit)
➢ Students without any discipline referrals celebrated 12/19 & 12/20 (8th one day/9th one day)

❖ Bill Hall-Powerful Guiding Coalition Book Study
➢ Schedule
➢ Book Study PPT - Cha. 3 Reeves, Gladden and Deweber

❖ Monitoring the Work of Teams
❖ Proficiency Scales
❖ Upcoming PLC Coaching Dates

➢ Garnet Hillman-Dec. 6-7
➢ Tim Brown-Dec. 8-9

❖ NWEA-Make sure to schedule your dates in the calendar/chart from Mrs. Bradley.
❖ LHSD District Guiding Coalition

➢ District Guiding Coalition was created (or resumed meeting) with representatives from each building.
➢ The District Guiding Coalition will follow the same process as building level GC's. We discussed our

mission and vision. We will finalize our collective commitments and goals in the upcoming months.
➢ District GC will meet monthly.

https://drive.google.com/file/d/1DTy9ehda2w9mviHnXpZmrXAjdkNDoev5/view?usp=sharing
https://docs.google.com/spreadsheets/d/1sq4i9MS9oXmGrn6QDbikAtoQkqAHW9A2v_rr-QFdqDg/edit?usp=sharing
https://docs.google.com/presentation/d/1YTh8N597kLWNqPjG0wZbc_w4kWtg6XwNXeeR0VQgsOc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1g0m-nV4AYXJMOVP_RSq6PRRrH_uIUeb0Kj9ZW9cCulE/edit#gid=510601279
https://drive.google.com/file/d/1JjFE78uV7ZDiVE1sIk27h7bXRdB4wIgf/view?usp=sharing


➢ Roles were established
➢ LHSD District Data Plan
➢ Team Observation Form- used when we visit team meetings

❖ Tutor Me Program- starting next week, roll out to kids after Christmas break, 24/7 tutoring service, includes ACT
Prep, pushed out district-wide by Brian Bridges (Ft. Smith & LR using it), could be used even in your classroom

❖ GC Members are leaders of their teams- learn together, share information, time-effective meetings

What information is to be shared with our teams as a result of this meeting?
Proficiency Scales vs. Rubrics (handout above)

Monitoring the Work of Teams- sample rubrics in GC folder

Tutor Me Program starting up

Artifacts/Evidence to Bring Next Meeting:
● Data/Notes/Ahas from your most recent Data Meeting

Date of Next Meeting: Jan. 9

LHJH Guiding Coalition Agenda
November 7, 2022

8:00 AM

LHJH Mission, Vision, Values and Goals

Guiding Coalition Purpose
Our purpose is to guide and support the work of collaborative teams centered around research- based best practices to ensure high

levels of growth and learning for all.

Norms
● We will start/end on time
● We will come prepared
● We will hold each other mutually accountable
● We will listen & participate
● We will preview/review agenda before meeting
● We will be solution minded

https://docs.google.com/spreadsheets/d/1xboZLp9U2Vm_P1yujMx3KZha7LvQcq2B/edit?usp=sharing&ouid=100645646525893871640&rtpof=true&sd=true
https://forms.gle/gMBzVB5u7CNn9ybh6
https://drive.google.com/file/d/1DTy9ehda2w9mviHnXpZmrXAjdkNDoev5/view?usp=sharing


❖ Notes to share with teams are below.
❖ Celebrations:

➢ Selig’s back!!!
➢ McCullah’s house is finished

❖ Bill Hall-Powerful Guiding Coalition Book Study
➢ Schedule
➢ Book Study PPT - Cha. 2 Calico, Gregory, & Greeson

❖ Monitoring the Work of Teams
➢ Make sure to get your data in.
➢ Singletons met and decided once a unit will provide a writing assignment with key details. Once

they begin this process the data will be added.
➢ English teachers are going to create a presentation to assist Singletons and other departments

with key lingo and strategies to help teach key ideas and details. This area was 60% of the
reading test.

➢ Focusing on areas with the lowest scores on the ACT Aspire.
❖ Grading/Proficiency Scales - Jennifer Bradley created a visual chart to help in this area.
❖ Avanti-Instructional Video Platform for all NASOT Elements to share and have discussions about with

your teams.
❖ Upcoming PLC Coaching Dates

➢ Literacy (Kathy Glass) Monday, Nov. 7th
➢ Math (Sarah Schuhl) Wednesday, Nov. 9th & Thursday, Nov. 10th
➢ PLC Coach (Tim Brown) Wednesday, Nov. 16th & Thursday, Nov. 17th

❖ Winter NWEA Dates

What information is to be shared with our teams as a result of this meeting?
● APNA Survey tomorrow (email coming, link sent to students)

Artifacts/Evidence to Bring Next Meeting:
● Send out survey to teams to gather data to discuss

(Selig/Walston)

Date of Next Meeting: November 28, 2022

LHJH Guiding Coalition Agenda
October 24, 2022

8:00 AM

LHJH Mission, Vision, Values and Goals

Guiding Coalition Purpose
Our purpose is to guide and support the work of collaborative teams centered around research- based best practices to ensure high

levels of growth and learning for all.

Norms
● We will start/end on time

https://docs.google.com/spreadsheets/d/1sq4i9MS9oXmGrn6QDbikAtoQkqAHW9A2v_rr-QFdqDg/edit?usp=sharing
https://docs.google.com/presentation/d/1YTh8N597kLWNqPjG0wZbc_w4kWtg6XwNXeeR0VQgsOc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1g0m-nV4AYXJMOVP_RSq6PRRrH_uIUeb0Kj9ZW9cCulE/edit#gid=510601279
https://docs.google.com/document/d/1AQnGn-FJ5AeGGIU21FUPLoUuvGPZm1wO0te3q8QaV0Q/edit?usp=sharing
https://www.marzanoresources.com/avanti
https://drive.google.com/file/d/1DTy9ehda2w9mviHnXpZmrXAjdkNDoev5/view?usp=sharing


● We will come prepared
● We will hold each other mutually accountable
● We will listen & participate
● We will preview/review agenda before meeting
● We will be solution minded

❖ Notes to share with teams are below.
❖ Celebrations:
❖ Bill Hall-Powerful Guiding Coalition Book Study

➢ Schedule
➢ Book Study PPT - please give GC members access to the PPT

❖ Monitoring the Work of Teams
➢ Make sure to get your data in.
➢ Singletons met and decided once a unit will provide a writing assignment with key details. Once they

begin this process the data will be added.
➢ English teachers are going to create a presentation to assist Singletons and other departments with key

lingo and strategies to help teach key ideas and details. This area was 60% of the reading test.
➢ A date has not been established just yet.
➢ Focusing on areas with the lowest scores on the ACT Aspire.

❖ Grading/Proficiency Scales - Jennifer Bradley created a visual chart to help in this area.
❖ Avanti-Instructional Video Platform for all NASOT Elements to share and have discussions about with your

teams.
❖ Upcoming PLC Coaching Dates

➢ Garnet Hillman Schedule
❖ District GC has been formed and PLC process is being taught to the school board.
❖ Jason Selig got off the agenda! I have this!!!!! Yes mam!

What information is to be shared with our teams as a result of this meeting?
●

Artifacts/Evidence to Bring Next Meeting: Date of Next Meeting: November 7, 2022

LHJH Guiding Coalition Agenda
October 10, 2022

8:00 AM

https://docs.google.com/spreadsheets/d/1sq4i9MS9oXmGrn6QDbikAtoQkqAHW9A2v_rr-QFdqDg/edit?usp=sharing
https://docs.google.com/presentation/d/1YTh8N597kLWNqPjG0wZbc_w4kWtg6XwNXeeR0VQgsOc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1g0m-nV4AYXJMOVP_RSq6PRRrH_uIUeb0Kj9ZW9cCulE/edit#gid=510601279
https://docs.google.com/document/d/1AQnGn-FJ5AeGGIU21FUPLoUuvGPZm1wO0te3q8QaV0Q/edit?usp=sharing
https://www.marzanoresources.com/avanti
https://docs.google.com/document/d/1FTOmZtypJ6atO21Dbl8-g68iiDC5L_Skh75Y0D_wWqc/edit


Team Members
Jason Selig                           Seth Reeves
Rachael Walston                  Georgeta Deweber
Lisa Stanley                          Tasha Gladden
Jennifer Barton                     Angie Gray
Jacob Richardson                Jennifer McCullah
Darah Calico                        Jennifer Coats
Dana Gregory                      Jennifer Bradley
Megan Greeson                   Devin Kissire

Norms:
● We will start/end on time
● We will come prepared
● We will hold each other mutually accountable
● We will listen & participate
● We will preview/review agenda before meeting
● We will be solution minded

Guiding Coalition Purpose
Our purpose is to guide and support the work of collaborative teams centered around research-

based best practices to ensure high levels of growth and learning for all.

❖ Notes to share with teams are below.
❖ Celebrations
❖ Bill Hall-Powerful Guiding Coalition Book Study

➢ Books-Each Chapter will be presented to the group by members of the team linked below.
➢ Schedule
➢ Book Study PPT

❖ RTI Scheduler
➢ Need Creative Sessions??/Ideas

❖ Parent-Teacher Conferences in the Cafeteria
➢ Grades in eSchool-Oct. 7

■ Must be placed in the Oct. 7 column
➢ Oct. 11 and 13 3:30-6:30
➢ Parents will enter and receive a grade report for their child.
➢ No School Oct. 14th

❖ Monitoring the Work of Teams
❖ Discuss the rotation schedule for intervention

➢ Beginning next week for October 17-21
➢ Refer to schedule in Monitoring the Work of Teams Document

❖ Grades/Advisory
➢ eSchool at least shows math grades along with all others
➢ Will begin snipping grade report from eSchool
➢ Going to now send grades for ALL Advisory Students as parents want to see those grades as

well coming from a parent perspective.
➢ Mrs. Calico will get a video together to share with teams for snipping from eschool.

❖ ACT Aspire Award Celebration Ideas
❖ Grading Reflection

What information is to be shared with our teams as a result of this meeting?
● Grades/Advisory Each Week

○ eSchool at least shows math grades along with all others
○ Will begin snipping grade report from eSchool
○ Going to now send grades for ALL Advisory Students as parents want to see those grades as

well coming from a parent perspective.
○ Mrs. Calico will get a video together to share with teams for snipping from eschool.

https://docs.google.com/spreadsheets/d/1sq4i9MS9oXmGrn6QDbikAtoQkqAHW9A2v_rr-QFdqDg/edit?usp=sharing
https://docs.google.com/presentation/d/1YTh8N597kLWNqPjG0wZbc_w4kWtg6XwNXeeR0VQgsOc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1g0m-nV4AYXJMOVP_RSq6PRRrH_uIUeb0Kj9ZW9cCulE/edit#gid=510601279


Reflection of Norms: Jacob Richardson Date of Next Meeting: October 24, 2022

LHJH Guiding Coalition Agenda
September 26, 2022

8:00 AM

Team Members Present/Role:
Jason Selig- ABS                  Seth Reeves
Rachael Walston                  Georgeta Deweber
Lisa Stanley                          Tasha Gladden
Jennifer Barton                     Angie Gray- ABS
Jacob Richardson                Jennifer McCullah
Darah Calico                        Jennifer Coats
Dana Gregory-ABS              Jennifer Bradley
Megan Greeson                   Devin Kissire

Norms:
● We will start/end on time
● We will come prepared
● We will hold each other mutually accountable
● We will listen & participate
● We will preview/review agenda before meeting
● We will be solution minded

Guiding Coalition Purpose
Our purpose is to guide and support the work of collaborative teams centered around research-

based best practices to ensure high levels of growth and learning for all.



❖ Celebrations
➢ Economics all teachers had data entered a day before, completed TACA form- 1st time!!
➢ Music vertical meeting MS/JH/HS
➢ Math intervention is fun- as stated by three students
➢ Stuck to two-week meeting schedule (NOT weekly)

❖ PGPs Due October 1st- check with team members
❖ RTI Scheduler

➢ Advisors make sure all students have “full” schedules for the week on Tuesday
■ Barton sending out instructions shared by Richardson on how to do that
■ Check settings to keep students from removing themselves from self-selected sessions
■ Keep students in your Wolftime session- don’t allow to go anywhere else

➢ Need Creative Sessions??/Ideas
■ Can rotate

❖ Advisory
➢ Piloting every other week- grades will go out next Tuesday
➢ Manual upload done Tuesday mornings at 8:30 AM

❖ Data Meetings
➢ Data in Spreadsheets 24 hours in advance of the meeting (Tight)
➢ Individually review data first
➢ Purpose-Share instructional strategies/practices used

❖ PLC Coaching Dates
➢ Tim Brown- Sept. 29-30

■ Selig/Walston/Gray/Bradley Sept. 29th
■ Teachers by Prep Period Sept. 30th

➢ Garnet Hillman-Oct. 5-6 “Assessment Academy Days 1-2”
■ Subs for GC members both days

❖ Parent-Teacher Conferences in the Cafeteria (Live)
➢ Oct. 11 and 13 3:30-6:30
➢ No School Oct. 14th

❖ Bill Hall-Powerful Guiding Coalition Book Study
❖ NWEA Testing

➢ Record students’ scores as they finish (data & trouble-shooting)
➢ Celebration/Reward Ideas (i.e. English dept.)

❖ ADE/PLC Goal Setting
➢ Teams put goals in

❖ Monitoring the Work of Teams
❖ Team Celebrations

➢ Little things- getting data in on time, creating effective CFA, updating agendas with a focus on
four critical questions

➢ Jeans pass, candy/Sonic drinks, certificates, Principal’s Honor Roll
❖ SEL Lessons

➢ Check In- teachers loving the lessons, much better than previous SEL lessons
❖ Oct. 17-19

➢ “Effective Teaching in Every Classroom” Conference
■ Hot Springs Convention Center

❖ Learning Blade-Career Blade: https://adecm.ade.arkansas.gov/ViewApprovedMemo.aspx?id=5282
➢ STEM/CS teachers sign-up & use (possibly for extension)

https://docs.google.com/document/d/1ksm6rlkxuEjvDOuVfKYvUF5yADsKC0xB/edit?usp=sharing&ouid=100645646525893871640&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1g0m-nV4AYXJMOVP_RSq6PRRrH_uIUeb0Kj9ZW9cCulE/edit#gid=510601279
https://adecm.ade.arkansas.gov/ViewApprovedMemo.aspx?id=5282


What information is to be shared with our teams as a result of this meeting?
● PGPs Due October 1st
● RTI Scheduler (how to make sure all students’ schedules are full)
● Learning Blade
● NWEA Celebration Ideas
● P/T Conf in cafeteria, ST dates

Reflection of Norms: Jacob Richardson Date of Next Meeting: October 10, 2022

LHJH Guiding Coalition Agenda
September 12, 2022

7:45 AM

Team Members Present/Role:
Jason Selig Seth Reeves
Rachael Walston                  Georgeta Deweber
Lisa Stanley                          Tasha Gladden
Jennifer Barton                     Angie Gray- ABS
Jacob Richardson                Jennifer McCullah
Darah Calico-ABS                Jennifer Coats
Dana Gregory                      Jennifer Bradley
Megan Greeson                   Devin Kissire

Norms:
● We will start/end on time
● We will come prepared
● We will hold each other mutually accountable
● We will listen & participate
● We will preview/review agenda before meeting
● We will be solution minded

Guiding Coalition Purpose
Our purpose is to guide and support the work of collaborative teams centered around research-

based best practices to ensure high levels of growth and learning for all.



❖ Celebrations
➢ Structure & consistency throughout the building

❖ New Items
❖ Canvas Grading Settings

➢ Overall/blanket setting for the course about putting or not putting “0” needs to show what a
kid’s missing (puts 0 when due date passes)

❖ RTI Scheduler
➢ Advisors make sure all students have “full” schedules for the week
➢ Those not placed are put back into their advisor’s class

❖ Advisory
➢ Parent Emails can go out during the week (will create a generic message about grades not

being updated this week due to the large number of schedule changes)
➢ Don’t have to go out during the advisory class period
➢ Manual upload done Tuesday mornings at 8:30 AM

❖ Data Meetings
➢ Data in Spreadsheets 24 hours in advance of the meeting (Tight)
➢ Individually review data first
➢ Purpose-Share instructional strategies/practices used

❖ Bill Hall-Powerful Guiding Coalition Book Study
❖ NWEA (Sept. 19-23)

➢ Teachers can begin setting up sessions this week- ONCE SCHEDULE CHANGES ARE
COMPLETED

➢ Record students’ scores as they finish (data & trouble-shooting)
❖ ADE/PLC Goal Setting

➢ Teams put goals in
❖ Monitoring the Work of Teams

➢ English update to this year’s agendas
❖ Team Celebrations

➢ Little things- getting data in on time, creating effective CFA, updating agendas with a focus on
four critical questions

➢ Jeans pass, candy/Sonic drinks, certificates, Principal’s Honor Roll
❖ Global PD

➢ All have active subscriptions
➢ Short videos on all components of PLC process/work
➢ Try to incorporate one each week in the memo

❖ SEL Lessons
➢ Tuesdays in advisory
➢ Emailed by Colleen Allen
➢ See-Say- work on easy way for students to access

What information is to be shared with our teams as a result of this meeting?
●

Reflection of Norms: Jacob Richardson Date of Next Meeting: Sept. 26
Finalize Goal Setting for 2022-2023

https://docs.google.com/document/d/1ksm6rlkxuEjvDOuVfKYvUF5yADsKC0xB/edit?usp=sharing&ouid=100645646525893871640&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1g0m-nV4AYXJMOVP_RSq6PRRrH_uIUeb0Kj9ZW9cCulE/edit#gid=510601279


LHJH Guiding Coalition Agenda
July 28, 2022

9:00 AM

Team Members Present/Role:
Jason Selig Seth Reeves
Rachael Walston                  Georgeta Deweber
Lisa Stanley                          Tasha Gladden
Jennifer Barton                     Angie Gray- ABS
Jacob Richardson                Jennifer McCullah
Darah Calico                        Jennifer Coats
Dana Gregory                      Jennifer Bradley
Megan Greeson                   Devin Kissire

Norms:
● We will start/end on time
● We will come prepared
● We will hold each other mutually accountable
● We will listen & participate
● We will preview/review agenda before meeting
● We will be solution minded

Guiding Coalition Purpose
Our purpose is to guide and support the work of collaborative teams centered around research-

based best practices to ensure high levels of growth and learning for all.

❖ Celebrations
➢ Nikki two children with adult jobs
➢ McCullah’s house
➢ Teacher raise LH + legislature still looking at ways to increase salaries

❖ New Items
❖ August 15th JH Teacher Cheer Team- Barton, Greeson, Aitken, Coats (practice Aug. 11th)
❖ Open House-Thursday August 18th 5:30-6:30 (no school Friday 19th)

➢ School Packets-What do we want included for students and parents CHECKLIST
➢ Updated Map, Daily Schedule, RTI Scheduler Schedule/Expectations, Canvas Pairing, Advisory

Information/Update Parent Emails, eSchool login? (ask Jay), school calendar, parent compact to
sign (paper? electronic?), lunch form for all students/not free this year

➢ NHS & Stu-Co kids here to help at front & showing kids around
➢ Richardson’s kids Quiz Bowl room for Open House
➢ Tie chromebook check-out to return of forms/materials (social workers help contact parents)
➢ Bridges bitly for handbook & mass communication to go out about Open House (parent come

with child, bring updated parent email address)
❖ Title I Meeting- Sept. 22nd Tailgate Theme
❖ At Risk Lists (possibility of “welcome” letter, pulling out during advisory)

■ 8th Grade
■ 9th Grade

❖ HRS Level 2:Effective Teaching in Every Classroom
➢ McCullah Video 2.4

❖ HRS Level 3: Guaranteed and Viable Curriculum
❖ PLC Year 3

➢ Celebration Year- ADE, Missy Walley, Tina Smith, Johnny Key, and ST Associates
➢ Model PLC Application- start this fall, use intermediate’s feedback to guide our efforts
➢ Dates
➢ Tim Brown- replacing Paul Farmer, BHAGs
➢ Global PD Logins for all of us- can use in team meetings

❖ RTI Scheduler Schedule for 2022-2023 (switch to advisory Tuesdays- self-select & grades)
➢ Priority Intervention Selection (Required)

■ English, Math, Science

https://docs.google.com/spreadsheets/d/10cUQA9XKEhkRiHRAiN55pb4OWC_R2jf9lYG1__bD9x4/edit#gid=0
https://docs.google.com/spreadsheets/d/1oCiqTSvUJ-K2DnxlmKxIvCIO2vx-LtFZidkLKjsgj84/edit#gid=999317836
https://moodle.marzanoresources.com/my/
https://docs.google.com/document/d/1DmFVrfwu9ResVFR1yeg1cNTTAr4FebXtVLbdq-t6-dc/edit


➢ All Others Selection
➢ Student Self Selection
➢ Email to All Students
➢ Grades updated by end of day Mondays (4 PM?)

❖ BOY Preparations
➢ PD Agendas
➢ Duty Schedule
➢ Office Referral System
➢ Advisory Presentation

■ School Procedures
■ Behavioral Expectations
■ Teach Social Skills/Soft Skills each week in Advisory?? (Colleen Allen)- merge with

counselors’ SEL lessons previously sent out 3rd Friday of each month
➢ 1st day of School (normal schedule)
➢ 1st week of School (Advisory Presentation 3rd Period Each day for first week)
➢ Late Start Monday begin date and expectations

❖ Arrival/Breakfast Procedures
➢ Students eat breakfast in cafeteria and will be dismissed to first period beginning at 7:45.
➢ Students will not be allowed to go to rooms or roam halls prior to that.  Must stay in the

cafeteria.
➢ If students need to use restrooms only one at a time will be allowed in mornings.
➢ 2nd breakfast after 2nd period (students eat in advisory/intervention classes)

❖ Lunch Procedures
➢ All students getting school lunch eat in cafeteria
➢ Lunch boxers can go straight outside
➢ Kids playing ball can use practice field

❖ Dismissal Procedures
➢ Bus lists/shifts created by 8th period teacher to place on shared google sheet tabbed by shift,

by bus #.
➢ Must be monitored by 8th period teacher

❖ Chromebook Handout Procedures
➢ Done through History Classes first week of school

❖ ACT Aspire Data
➢ 4-year highs in almost every area
➢ HUGE growth % in 8th grade

❖ Inclusive Practices
➢ “All In” movement in Arkansas

❖ Monitoring the Work of Teams

What information is to be shared with our teams as a result of this meeting?
●

Reflection of Norms: Jacob Richardson Date of Next Meeting:

https://docs.google.com/spreadsheets/d/1MOkNZnsYvPw1mQUGu4AaZy7hGpS4sC5tcRhZaqwSJJM/edit#gid=0
https://docs.google.com/presentation/d/1fNn2jbyUPK_82Ny3D0xiW_Apcu7LDKq3Rj_7yYNmJ-I/edit#slide=id.p
https://www.youtube.com/watch?v=vsmI4WaZUlU
https://docs.google.com/spreadsheets/d/1g0m-nV4AYXJMOVP_RSq6PRRrH_uIUeb0Kj9ZW9cCulE/edit#gid=510601279



