Sharing at Leadership Meetings in
Grade Spans (K-2, 3-5, and 6-8)

Leadership Meeting 1/16/24

I.  Norms for Leadership Meeting

II. Leadership Meeting Purpose: Share data/information; make data-driven decisions; identify
relevant research and practices related to instructional goals.

III. AOEs for 2023 -24

IV. Yellow Sheet

Leadership Meetings: Have teams share reflections regarding the following processes:

» Small Group Instruction and Aviator Time share with grade level spans

» Math Rigor Examples (copies will be given out) with Verb + CAP Math Table discussions by grade
level spans

» Gather ideas for Future Parent Info. Nights (PBIS, EL, GATE, State Testing)

Future Leadership Meetings: Have teams share about progress with the following process:

» ELA Adifacts by Grade Level/Dept. (share at Feb. Leadership Meeting)

> ESA #2 (February Leadership Meeting)

Nuts and Bolts

> K-12 Insight Survey: only Grades 6 -12 students, Staff, and Parents/Guardians Survey
window: Jan. 22 - Feb. 23, 2024
+ Students via ClassLink - script will be provided to teachers for Grades 6-12
+ Staff via email with link
+_Parents/Guardians via email and on school website
+_JHS - decide which class will do the survey...

> Posters will be provided to sites with QR codes and links

» Grade Level and Department Feedback
o Glows

o Grows


https://docs.google.com/presentation/d/1ZP_oxwm-QzrWEK3pk2fq0jbspKx_8x6uICLWoxvwdhs/edit?usp=sharing
https://drive.google.com/file/d/1jep3gX1XgMMJ4qHYwHGRRpbGxghU8t_K/view?usp=sharing
https://drive.google.com/file/d/1xUXI2VRzpvJYx1Y7Xyio9IXBROyAnCen/view?usp=sharing
https://docs.google.com/presentation/d/10ZdXb-sixUy0R97rHU-fThfFJe-aTd-5moJs46XDIi0/edit?usp=sharing
https://drive.google.com/file/d/1XdizKpiH2fvThn2b_yaUTC9QWEX-sM3i/view?usp=sharing
https://docs.google.com/document/d/1cRs2RD8YbbGXM2-ij5gsNtHcrpeIbZUg7X7wzYiPZmg/edit?usp=sharing
https://docs.google.com/presentation/d/1R4w3X6hmluF2yKFHVmP-lGmON5_a7PqNJ49jNboMxmk/edit?usp=sharing

Leadership Resources and Information:

L

CLR review of letter- Q & A

Collaborative Team Actions for 2023/24

Do This Not That Tier 1 & Tier 2

ESA #1 for K-6 and JHS for 2023-24

Master Schedule 2023-24

Math CFA Arifact slides

PLC Guiding Coalition — 2023-2024 Team Commitments

PLC Leadership and Math Training for 2023-24

Sample of Math Proficiency Map Sample Math Unit Plan for 2023-24

Schoolwide SMART Goal for 2023-24
a. SMART Goal Checkin

School-wide Focus/Classroom Walk Throughs (CWTs)/Team Commitments
**Teacher Clarity (0.85 effect size)/Learning goals vs no learmning goals (0.82)
Hattie's Effect Size Regarding Student Achievement
a. Leamning Intentions (I can statement)
b. Success Criteria (what |l can doif I learn if)
c. Relevance (why | need to know it/why | care about learning i)
Learning Targets and Success Criteria definitions

Student Engagement Grade Level/Dept. Reflection

Weekly PLC Focus

Yellow Sheet Reflection



https://drive.google.com/file/d/1s6PYB1yIue0kLdQGr77-jmxhGrTvN2b3/view?usp=sharing
https://drive.google.com/drive/folders/1n-atecVvBEfAnZOt6bGlWpUGmSmTJEH5
https://docs.google.com/spreadsheets/d/1FVLllVCG6jKxpd5QaI7AwnJZzK_5l0PxK6i4gzuNbcw/edit#gid%3D0
https://docs.google.com/presentation/d/1VoFi5Ldh0YrSM_dkspbK3HzKC_4fMH9_2egwIyQJWkI/edit?usp=sharing
https://drive.google.com/file/d/1BLPgKlnm4xNg_2LjtuC-63CUYBFaEwRs/view?usp=sharing
https://drive.google.com/file/d/1EEqBu4cVkGBp1Ae9KUDzEuVuOjtvuP5x/view?usp=sharing
https://www.chino.k12.ca.us/cms/lib/CA01902308/Centricity/domain/50/2023%20new%20math%20unit%20plans%20with%20links/track%20a/Grade%203.%20Track%20A%20Math%20Proficiency%20Map.pdf
https://drive.google.com/file/d/1UxzFM9bH1w9hHWIbIZ_aOuAIOG6oxrc8/view?usp=sharing
https://docs.google.com/document/d/1IfvSYLRw6HnRe6ma7uCMkJoLou08xXtVN_XrSEWRJc4/edit?usp=sharing
https://drive.google.com/file/d/1eKaGxIeYKiAlCaSyDJ7OthKF8wlfG0NY/view?usp=sharing
https://docs.google.com/document/d/1qR-awMT7Tk6uQD_k9jmHfjhUaNy1nOgsFrN2L8hR4LE/edit?usp=sharing
https://docs.google.com/presentation/d/1M82wB-bRO5dGDTHDbsNL1I_jQCey7lUoFfqQD_trO4k/edit?usp=sharing
https://docs.google.com/document/d/1IisDUk1J0GVqYLdVJda__G0kCgVixr8QCQbWWR_SNrg/edit?usp=sharing

