
TEAMWORK 

Weekly Teacher and Parent Newsletters 

Facebook, Remind, SchoolMessenger 

Attention to Question 3 & 4 Students 

Student Leadership Involvement 

Full Participation in Middle School Improvement 

Efforts 

Catch Up Days 

 

LEADERSHIP 

Leadership Team Open to All 

Teachers Leading Leadership Team 

Successful Teaching and Learning in Temporary Build-

ings 

Teachers involved in Mastery Scheduling 

Teachers Lead Early Dismissal and Staff Development 

Days 

SERVICE 

Various Family Nights 

Small Observation Team 

Attention to Leadership Pipeline 

Differentiated Professional Development 

Doughnuts with Dad, Muffins with Mom, Granola with 

Grandparents 

Fundraisers to Benefit our Community 

 

 

LEARNING 

 

Respond to Feedback from other Middle 

School Principals 

Increased Teachers in Graduate School 

Hosted LSU-S for Graduate School Recruitment 

Book Study in Response to Noted Weakness 

Engaged All Stakeholders to Create Vision and Mission 

Statements 

 


