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 Goal Setting



A new way of thinking about GOALS…

Identify the need



By the end of the meeting, the ILT will create a school 
goal for next year.

Identify the need

Having a specific focus

Clear rubric connection



Identify the need
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Identify the need

What is the need at Lake?



Obtain new learning

How can we be more 
strategic and intentional 
using Achievement Level 

Descriptors?



Obtain new learning

5th grade Math
Multiply Whole Numbers 

5.NBT.B.5 
 

B. Perform operations with multi-digit whole numbers and with 
decimals to hundredths. 

5. Fluently multiply multi-digit whole numbers using the standard 
algorithm. 



Obtain new learning

5th grade Math
Multiply Whole Numbers 

5.NBT.B.5 
 ABB



Obtain new learning

5th grade Math
Multiply Whole Numbers 

5.NBT.B.5 
 BM



Obtain new learning

5th grade Math
Multiply Whole Numbers 

5.NBT.B.5 
 MAdv



Obtain new learning

5th grade Math
Multiply Whole Numbers 

5.NBT.B.5 
 



Obtain new learning

What do your achievement level 
descriptors look like? 

 



Develop new learning

How can we connect this to the 
NIET rubric?

 



Choose 3 indicators/descriptors that would 
support this school need. 

Develop new learning



School Goal: 

Develop new learning

By the end of the 2022-2023 school year, Lake’s SPS will improve from _______ to _______ by 



By the end of the meeting, the ILT will 
create a school goal for next year with a 
specific focus and clear rubric connection.

Identify the need


