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2017 First Semester
Team Collaboration Outcomes
  

Mission: HMS strives to develop self-confident and creative students willing to take risks within a challenging and innovative environment.
Vision: HMS is committed to preparing ALL students to be college and career ready.
School SMART Goal: All students will demonstrate mastery of their coursework essential standards by the end of the 2017-2018 school year. 

  

To achieve our mission and vision, we agree to be “tight” about the following team outcomes that will ensure high levels of learning for ALL students: 

  
Norms
· By August 25th, teams will collaboratively create/revise their team meeting norms.
· Norms will be reviewed at every meeting, and revised as needed.

Smart Goal(s)

· By August 25th, teams will write a SMART goal(s) for the year.

· Teams will work interdependently and hold each other mutually accountable to achieve the goal(s).
Essential Standards
· Teams will collaboratively identify essential learning standards for 1st semester units of study by content area. 
· Identified standards should prepare students for success at the next level of study.

· For each standard, the team will do the following: 

· Write the standard in kid-friendly terms (Learning Goals & Learning Targets)
· Determine the level of rigor

· Identify prior skills/academic vocabulary needed

· Create/select the common assessment that will be used to measure student mastery.

· Create and/or refine a minimum of at least 1 Proficiency Scale for at least 1 essential standard. 
· Create Learning Targets that match progression toward the depth of the standard

· Come to a consensus on student evidence to show mastery of the standard

· Review the following questions when discussing instruction for your identified standards.

· When will we start the unit of study?  

· Where is a good point during the unit of study to measure student learning?  How/When will we give a common formative assessment?  

· When will we collectively analyze the formative assessment data?

· When will we reteach students who fail the common assessment?

· When will give the end-of-unit common assessment?  

Common Assessments (Stage 4)
· Common assessments will be given to measure student mastery of essential standards.

· Use one of the following to develop common assessment

· Ready Resource in I-ready

· Standards Mastery through I-ready 
· Grade Level created assessment as a team from district test bank
· Civics EOC Review Question Bank
· Teacher created common assessment
· Teams will collaboratively create a minimum of at least 1 common assessment.  

· Analyze Data (Stage 5)- consider using one of the following programs to collect data for your common assessment

· Gradecam

· Plickers

· Standards Mastery through I-ready
· Data Tracker 
· Testing Environment/protocol for Common Assessment must be identical for all teachers

· When will we give it?
· How will we give it?
· Under what conditions (Time/ notes/ book/ read out loud??)

Intervention/ Enrichment (Stage 6)
· Teachers will discuss at-risk students at Teacher University MTSS meetings (Twice a month).

· Teams will offer weekly tutorial support during Eagle University Time
· Flexible Grouping/ Utilizing I-ready profiles to teach to meet student needs
· Other strategies specifically targeted to meet students’ needs
Product Based Outcomes Check List 

· Identify Essential Learning Standards for 1st semester                               
· Develop Proficiency Scale for a minimum of 1 Essential Standard for 1st semester                                      
· Collaboratively develop a minimum of 1 common assessment for 1st semester 
· Quarterly Strategy Walks- Teachers Observing Other Teachers (Stage 7)
 Horizon Middle School Professional Learning Community 5 Year Visioning
Develop Core Values and Beliefs for

· Curriculum

· Instruction 

· Assessment

· Environment
Outcomes:

· Create a school that is a PLC

· Focus on, and being committed to the learning of each student, by name and by skill

· Collaboration of stakeholders to improve processes and programs

· Create a culture focused on results
Guiding Questions 

· What do we want students to learn and be able to do? (Viable and guaranteed curriculum)

· How will we know if students have learned it? (Formative assessments, multiple sets of data, protocol for data analysis)

· How do we respond when they have not learned it? (Core instruction, differentiated instruction, systems of intervention, enrichment)
· How will we respond when they have learned it? (Differentiated instruction, enrichment)
*capacity planning sheet (PLC handout folder)

	
	Year 2 (2017-2018)
	Year 3 (2018-2019)
	Year 4 (2019-2020)
	Year 5 (2020-2021)

	
	Build Capacity, Implement, Monitor, Evaluate and Refine
	Build Capacity, Implement, Monitor, Evaluate and Refine
	Build Capacity, Implement, Monitor, Evaluate and Refine
	Build Capacity, Implement, Monitor, Evaluate and Refine

	· 
	· Full implementation of the PLC at HMS

· Refine viable and guaranteed curriculum for all subject/ grade level

· Continue to align PLC model with current continuous improvement plan

· Integrate PLC framework into the Professional Development plans

· Continue to build capacity for PLC implementation

· Continue planning for systematic collaborative time for PLCs

· Review student learning data

· Continue to development formative assessments

· Use common formative assessments

· Use Data Protocols to analyze data 
	· Review and refine the PLC model at HMS

· Refine viable and guaranteed curriculum for all subject/ grade level 

· Continue to focus on continuous improvement

· Integrate PLC into district framework and Professional Development Plan

· Continue to build capacity for collaborative teams to share best practices

· Continue to develop, use, and analyze common formative assessments
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