
Hot Springs County High School
SMART Goal 2023-2024
Vision:Students will learn and perform at high levels with support & accountability!

We Believe In 
Learning as our fundamental purpose

Collaborating for continuous improvement

Focusing on results

Partnering with parents and community

Preparing all students for their future

Goal 1: Elevate our guaranteed and viable curriculum that was built using Wyoming/National performance standards.  
Essential Learnings (WyTOPP Blueprints) will be the vehicle to enduring mastery of skills (ACT Standards).  Evidence of 
Effectiveness will be determined by 75% of HSCHS Graduates qualifying for the Opportunity Level of Hathaway. 
(ACT 19+/GPA 2.5+)  

Goal 2: Establish a baseline expectation that at least 70% of 9th & 10th graders will meet or exceed the Wyoming 
Benchmark on WyTOPP in Reading, Math and Science. Additionally, 4 of the 5 tested groups will achieve 35% advanced 
proficient. 

Goal 3: Increase students scoring an ACT of 21+ to 60% or more and increase students scoring an ACT of 25+ to 25%.  
Raise the Bar, Close the GAP: 2006 ACT College and Workforce Readiness Study concluded the math and reading skills needed to be an 
electrician/carpenter/plumber are the same needed to be a successful first year college student.    **Workforce/College/Military 
Readiness = High Expectations for ALL. 

Goal 4: At least 80% of student body will be authentically recognized at Bobcat Pride for displaying Cat Culture, Positive 
Peer Interactions, Academic & Growth Mindset.  The staff will encourage more genuine peer to peer recognitions with 
specific help from Sources of Strength, our SEL curriculum, and CAT Culture. 

Goal 5: Student attendance will be a priority. The student handbook will be utilized to reinforce attendance expectations. 
90% of students will have less than 16 absences for the year.


