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1.1 Faculty and Staff perceive the
school environment as safe and
orderly

Car Safety Procedures and Process

Drill procedures posted in classrooms.

Doors are locked

Playground gates are kept closed

Badges are worn by all staff.

1.2 Students, parents, and the
community perceive the school
environment as safe and orderly.

Email/Social Media communications systems
in place.

Weekly/monthly newsletters

Parents ID check to enter building

PBIS Matrix

1.3 Teachers have formal roles in
the decision-making process
regarding school initiatives.

Reward Funds Committee

Committees

1.4 Teacher teams and
collaborative groups regularly
interact to address common
issues regarding curriculum,
assessment, instruction, and the
achievement of all students.

PLC Meeting

RTI Meetings

Committees

**1.5 Teachers and staff have
formal ways to provide input
regarding the optimal functioning
of the school. (lowest staff and
admin)

Surveys
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Leadership Team

**1.6 Students, parents, and the
community have formal ways to
provide input regarding the
optimal functioning of the school.
(lowest: student and parent)

PTO Meetings

Coffee with the Principal and Principal’s
Suggestion Box

1.7 The success of the whole
school, as well as individuals
within the school, is appropriately
acknowledged.

Herd Hurrahs

Social media

Shout Outs

Morning announcements :)

1.8 The fiscal, operational, and
technological resources of the
school are managed in a way that
directly supports teachers.

Robotics Equipment

Rewards Funds purchases for teams

Provided with adequate technology for staff and students


