
 HPE PLC Meeting Cycle 
 This cycle can be used as a guide for each PLC. A PLC does not have to start at the 
 beginning of the cycle at each meeting. 

 Complete Unit Plan (Before the Unit Begins) 
 Discuss and Plan Instruction 
 Teach and Assess 
 Analyze Common Assessment Data 

 Which instructional practices worked? 
 Which instructional practices did not work? 
 How did the results compare among teachers? What did the most 
 successful teacher do differently? 
 Are there any trends? 
 Which students did not master the essential standard? 

 Who needs Tier 2 intervention? 
 Who needs Tier 3 intervention? 

 Which students need enrichment? 
 How will we intervene for students who did not master the essential? 
 How will we extend the learning for those who need enrichment? 


