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November 4 

What area did you choose 

to focus on during your work 

time today? How did you 

start to “level up”? 

- Review and revise assessments to determine their effectiveness at telling us what students 
know 

- Consider new assessments to take teaching and learning to new levels  
- Starting looking at upcoming unit 
- Edited assessment and created a common rubric to grade 

How will the work you did 

this morning impact your 

future work? 

- We will use the new revised document  
- We have a set way to grade assessment so all students receive the same standards and 

expectations for assessment 
- Have a way to focus on moving students who scored low to a higher score by focusing on 

helping them in certain ways 

What actions did your team 

commit to in order to move 

from ordinary to super? 

- Revising assessments 
- Using the new revised assessment 
- Creating a new assessment to help students throughout the unit during tournament (work 

time) 

 
 
 

October 14 Before we... Now we... OUR CT 
What are the habits, 

 structures of mindsets, 
that we need to break or 

start? 

November 12 
Looking ahead: 

● Name an upcoming 
agenda item that you 
want to focus on 
leveling up 

● Name what you are 
currently doing with 
this work 

● Name the action you 



will take to support 
your team to level up 
in this work 

Unit 
Planning 

- Reviewed and 
checked off 
existing pacing 

- Addressed any 
changed 
standards 

- Teachers paced 
themselves, 
sharing where they 
are with the team 

- Assumed we know 
what the standard 
means  

- Used the same 
assessments from 
prior years  

- Commit to aligned 
pacing (so we can 
collaborate on 
lesson planning, 
responding)  

- Using structures to 
prioritize 
standards 

- Using structures to 
ensure we have 
the same 
understanding of 
what the standard 
means 

- Review and revise 
assessments to 
determine their 
effectiveness at 
telling us what 
students know 

- Consider new 
assessments to 
take teaching and 
learning to new 
levels  

-Unpack the standards 
-Backwards Design 
-Review and revise 

assessments to 
determine 
effectiveness 

-Consider new 
assessments to take 
teaching and 
learning to new 
levels 

 

-Revising the new 
assessment we 
created for 
volleyball  

-Currently,  someone 
makes the 
assessment and we 
email each other to 
make sure it is okay 
and to make any 
changes necessary 

-The new plan is to meet 
as a team to review 
and edit the 
assessment to 
make sure we are 
assessing students 
on what we want 
them to know 

 

 


