
Guiding Coalition Meeting
July 29, 2021

9:00am-12:00pm

1. Review: What is a Guiding Coalition?
○ Learning by Doing p. 27

2. Revisit/Finalize Vision, Mission, Collective Commitments and
WIGS

3. Norms
○ Learning by Doing

i. p. 71 (para 1-3)
ii. p. 73 (middle) - main discussion #1 and #6
iii. Do we still want universal norms? (just #6 could be personalized for

each grade level?)
iv. p. 79 (to help with the “why” for your teams)

4. Goal Setting Discussion & Plan
○ Learning by Doing

i. p. 39 (graphic)
ii. p. 42 and 93

1. School Wide Goals (WIGS) need to wait on
rest of data

2. Each grade level needs to align their goal to
the school wide WIG.

a. Examples p.94
5. Essential Learning

○ Learning by Doing
i. p. 115
ii. Tips of where to start….blueprints (discussion)

6. Next Steps
○ *Create Agenda for Thursday, August 5 - 8:30-11:30
○ Power Standards due __________

7. Updates on first 3 collaborative planning session (Jessica
Smith)

https://drive.google.com/file/d/1_BSY-xDJTd2ZjXrtz5HgKt6gqHNfAOjH/view?usp=sharing
https://docs.google.com/document/d/1ENJDc4kMFjjIbc-KVQSeIFI7wa6mjSZQbseXpxOvIkU/edit?usp=sharing


8. Next Steps - Grading Policy to be determined after Mr.
Feltner’s presentation (no weighting, all the same, etc….)


