Fredonia Early Childhood Center
Guiding Coalition
June 27, 2023
[bookmark: _GoBack]12:00-1:00 PM
Attendance:
· Lindsey Turner
· Jordan Matheny
· Jessica Maynard
· Kimberly Petty
· Adeline Harber
· Rocio Cochran
· Wendy Pollette
· Z

Norms:
· Conversations will be positive and solution centered.
· We will be prepared.
· We will be present and engaged. 
· Conversations and activities will follow the agenda. 
· Begin and end on time. 
· We will maintain confidentiality at all times.

SMART Goals:
· During the 2022-23 school year, NISD Early Childhood Campus will have 80% of students at or above the benchmark for the composite phonological awareness measure. (Past year 71%)
· During the 2022-23 school year, NISD Early Childhood Campus will have 88% of students at or above the benchmark for the composite mathematics measure. (Past year 72%)

Action items:
· Review Unit Calendar
· Google Calendar
· Unit Plans
· Essential Standards and report cards
· Report cards will be in ESGI.  Teachers will assess in the report card tab.  These are skills that have been taught in that grading period. We will still have portfolio conferences to talk about where the student is for mastery. 
· Portfolio conferences- how many? BOY MOY and EOY or BOY,  MOY and EOY- just for the students not on grade level?
1. MOY- in person
1. Could we do a phone call?
· ESGI
. How many times should we assess?:
1.  Inference 
1. Predicting 
1. Alliterative words (standard says with pictorial support but CIRCLE is without pictures)
. Letters (lowercase & upper case letters)
2. keyboards
· Fourth Elective
. STEM/Creative Construction
· Experience Room
. One per six weeks
. How long? 
. Themes: Suggestions?
3. Restaurants/Food
3. Nursery/Baby
3. Space
3. Camping
3. Ocean
3. Glow
3. Dinosaurs

