
By May 2024, the Freedom Kindergarten teachers, with
the support of the School Level Instructional Coach,
Paraeducator and Administration,at least 88% of
kindergarten students will be proficient on ACADIENCE
composite at the 2023 EOY test. We will achieve this by
focusing on improved tier one instruction in phonemic
awareness and phonics by using Heggerty Phonemic
Awareness for 10-15 minutes daily for each school day,
and use wonders for phonics for 90 minutes weekly.

By May 2024, the Freedom Kindergarten teachers, with
the support of the School Level Instructional Coach,
Paraeducator and Administration, at least 75% of
kindergarten students will be proficient on KEEP at the
end of the year. We will achieve this by focusing on our
ladders daily.

By May 2024, the Freedom Kindergarten teachers, with
the support of the School Level Instructional Coach,
Paraeducator and Administration, will have 80% of
students meet their i-ready 20 minutes usage goal each
week. We will achieve this by teaching the i-ready
program daily and giving students time in class on the
i-ready program to get their minutes.

Kindergarten master ladder

https://docs.google.com/document/d/1v6exRl2USE2GIad-vWIdZ2VNNN4buOtkqn7YKO-YtLg/edit


By May, 2024 the Freedom 1st grade teachers, with the
support of the School Level Instructional Coach,
Paraeducator and Administration, will have 70% of
students make typical or better growth from BOY to EOY
on Acadience. We will achieve this by 40 minutes of
foundational skills and 10-15 minutes of Heggerty a day.

By May 2024, the Freedom 1st grade teachers, with the
support of the School Level Instructional Coach,
Paraeducator and Administration, will have 80% of
students meet their i-ready 30 minutes usage goal each
week. We will achieve this by teaching the i-ready
program daily and giving students time in class and at
home on the i-ready program to get their minutes.

1st grade ladders 2023-2024

https://docs.google.com/document/d/1W3pWOVUfoontx5wDsSaUce_rwCq89aMpZB1PkSwKdm0/edit


By May, 2024 the Freedom 2nd grade teachers, with the
support of the School Level Instructional Coach,
Paraeducator and Administration, 80% of 2nd grade
students will be proficient from BOY to EOY. Progress
monitoring Data will be collected once a week for red,
twice a month for yellow, once a month for green, and
once trimester for blue.

By May, 2024 the Freedom 2nd grade teachers, with the
support of the School Level Instructional Coach,
Paraeducator and Administration, will have 90% of
students meet their i-ready 30 minutes usage goal each
week. We will achieve this by teaching the i-ready
program daily and giving students time in class or at home
on the i-ready program to get their minutes. (30 minutes
on 5 day weeks)

2nd grade language ladders

2nd grade phonics ladder

https://docs.google.com/document/d/1CUYGMoOSrVPvS5qP08rfm_zCpXFHC5K6C5wrEqJG7so/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1aTgL39wXzt_GOd_3RnJiYqBTUVNsaOCEXRxyC3aSVc4/edit?usp=sharing


By May 2024, the Freedom 3rd grade teachers, with the
support of the School Level Instructional Coach,
Paraeducator and Administration, will have 75% of
students make typical or better growth from BOY to EOY
on Acadience. We will achieve this by doing tier 1 95%
group core 30-40 minutes daily. We will progress monitor
our students with fidelity to see if tier 1 is working.

By May 2024, the Freedom 3rd grade teachers, with the
support of the School Level Instructional Coach,
Paraeducator and Administration, will have 80% of
students meet their i-ready 2 lessons and 45 minutes
usage goal each week. We will achieve this by teaching
the i-ready program daily and giving students time in class
on the i-ready program to get their minutes. (45 minutes
on 5 day weeks)

3rd grade Ladder

https://docs.google.com/document/d/1ucng6gQTRrjogBshsvg9yk9ygEDvEHscNCqq_m6ukNo/edit


By May 2024, the Freedom 4th grade teachers, with the
support of the School Level Instructional Coach,
Paraeducator and Administration, increase the percentage
by 10% from STAR BOY to EOY. We will achieve this by
following our ladders closely and dedicating 20 minutes a
day of explicit classroom instruction. Students will be
assessed, retaught, and reassessed as needed to make
sure we reach our goal.

By May 2024, the Freedom 4th grade teachers, with the
support of the School Level Instructional Coach,
Paraeducator and Administration, will have 80% of
students make typical growth at the EOY i-ready
diagnostic. We will achieve this by teaching the i-ready
program daily and giving students time in class or at home
on the i-ready MyPath.

4th grade Comprehension ladders

https://docs.google.com/document/d/12Zo-xKxwMMb7ROL8EbSeitoqovH6pjoCyOd1zdEEHc0/edit


By May 2024 the Freedom 5th grade teachers, with the
support of the School Level Instructional Coach,
Paraeducator and Administration, increase the percentage
by 5% from STAR BOY to EOY. We will achieve this by
following our ladders closely and dedicating 25 minutes a
day of explicit classroom instruction. Students will be
assessed, retaught, and reassessed as needed to make
sure we reach our goal.

By May 2024, the Freedom 5th grade teachers, with the
support of the School Level Instructional Coach,
Paraeducator and Administration, will have 90% of
students pass 1 lesson and 45 minutes each week. We
will achieve this by teaching the i-ready program daily and
giving students time at home on the i-ready program to get
their lessons done. (2 lessons on 5 day weeks)

5th grade comprehension ladders

https://docs.google.com/document/d/1onTZU1Dg8nROVlzd318_z9HlWK7tku9ItHn09zfhz_k/edit


By May 2024, the Freedom 6th Grade teachers, with the
support of the School Level Instructional Coach,
Paraeducator, and Administration, increase the
percentage by 5% from STAR BOY to EOY. We will
achieve this by focusing on our essential standards and
teach explicit tier 1 and tier 2 instruction. Students will be
assessed, retaught, and reassessed to make sure we
reach our goal.

By May 2024, the Freedom 6th grade teachers, with the
support of the School Level Instructional Coach,
Paraeducator and Administration, will have 80% of
students pass 2 lessons a week or 1 lesson with 45
minutes. We will achieve this by teaching the i-ready
program daily and giving students time in class or at home
on the i-ready program to get their minutes. (45 minutes
on 5 day weeks)

6th grade Ladders

●

https://docs.google.com/document/d/18xhrZ8NJZ0etytjZWEfsCq6nubjbzxCEcWppQco6fZc/edit

