
Facilitating 
Collaborative 

Teams

http://www.youtube.com/watch?v=RfoqELZWcp8
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Norms

❖ Camera On
❖ Be an active participant
❖ Share your thoughts
❖ Assume Positive Intent- We’re 

all in this together!
❖ Be present



Today’s Learning 
Intentions: I Am Learning
● Skills and attributes of a 

collaborative team facilitator
● protocols to enhance team 

productivity
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As facilitators within your 
school, consider the following 
within Collaborative Teams….

￮ What are the skills and 
attributes leaders possess to 
effectively facilitate a 
Collaborative Team?  

￮
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Plan for and effectively facilitate 
in ways that
● Promote participation
● Build Consensus 
● Ensure equity
● Build trust

A 
A Team Leader’s Task

6



Balancing Commitments

People Outcomes

Processes



Balancing Commitments

People Outcomes

Processes



Protocols
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ROLES

Shared Drive

Consensus

PLC
SiteHow Can Each of These Help Efficiency Within a 

Collaborative Team?   Roles, Consensus, Agenda, Shared Drive, PLC Site

 Agenda 
Template

https://drive.google.com/file/d/1gaP3bd-1lJrxC1yEaV-8Ctn4NxmG9xkR/view?usp=sharing
https://docs.google.com/presentation/d/1yztD9hJ5bnoxYf8GErGbbxUTcnWYyEuzMU-KzclYWQo/edit#slide=id.p
https://docs.google.com/presentation/d/1Uf1hyHJ6I_mEkL8JLvAaT2-MQNXglecEgFZCVRglA1c/edit#slide=id.g8ebe75b4c1_0_5
https://sites.google.com/dvusd.org/plc
https://sites.google.com/dvusd.org/plc
https://docs.google.com/document/d/1dwzpG-iqj_YST0dKAP0TQ3ng_Ikx6ZPNgEtQHJ1fqfs/edit
https://docs.google.com/document/d/1dwzpG-iqj_YST0dKAP0TQ3ng_Ikx6ZPNgEtQHJ1fqfs/edit
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“Our team not only works well 
together, we enjoy each other’s 
company. We see our labor 
come together to benefit each 
other and our students to the 
fullest capacity. Members go out 
of their way to help one another 
and by building each other up 
on a daily basis.”     

-Barry Goldwater Math Teacher



“
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Thanks!
Any questions?
You can find me at
￮ Amy Moore
￮ amy.moore@dvusd.org


