Examples of SMART Goals driving collaborative team meetings.

By the end of the 2023-2024 school year, as a grade level, the third grade team will
decrease the percentage of students reading below the expected grade level fluency
rate from 51% to 30%.

Based on the FastBridge earlyMath Fall 2023 results, nine students in first-grade
fall at or below the 19% in number identification and number sequence but with
Tier 3 academic support will show growth at or above the 30% in number
identification and number sequence by May of 2024.

By the end of the 2023-2024 school year, the number of students in grades 2-4
whose fluency rates are below benchmark will decrease by 15%, with a starting
point of 41% below benchmark as indicated by the iReady Fluency Benchmark task.



