
BSD7 PK-5 Literacy Data Analysis & PLC SMART Goal Template

BSD7 Overarching Goal

Bozeman Public Schools exist to provide an outstanding education that inspires and ensures high achievement

so every student can succeed and make a difference in a rapidly changing world community.

School: Emily Dickinson Team Members: Kat Bezek, Jeana Blomstrom, Natalie Ely,

April Struckman, Karen Lasota

Date: 10/28/22

District Goals: School Goals:

● Early Literacy Goal: By 2025, 85% of all children entering Kindergarten will

have requisite literacy skills as measured by Acadience.

● Grade Level Reading Goal: By 2025, 90% of all BSD7 3rd Grade Students

will demonstrate grade-level reading skills by achieving a proficient score on

the Acadience reading assessment at the end of the school year.

● PLC Goal: By spring of 2025 all BSD7 schools PK-12 will have fully

implemented PLC’s in place that will support the closing of the achievement

gap, thus qualifying BSD7 as a Solution Tree Model PLC District.

● 80% of our students will be proficient by June 2023.

● Link PLC SWIF Goal here . . .

Team’s Current Reality

(Including Data)

FALL

Acadience Composite: __% ABOVE, __% BENCHMARK, __% BELOW, __% WELL BELOW

Bezek (__) _36%: Dax D., Juliana

G., Max H., Juliana K.,

Ava L., Easton M.,

Holland O., Topher Y.

_23%: Max F., Olive H.,

Patrick J, Finley R.

Tobin W.

_0: (List Students Here) 41%: Arian Y., Jordan W,

Priya T, Vivienne O., Hazel

N., Charlotte C., Divina C.,

Duta B. Camren G.)

Lasota (__) 67%: Antonio A, Ivy B,

Arlo D, Jamison F,

Savannah L, Camden

Mc, Evelyn M, Harlan M,

Elle M, Hallie O,

28.5%: Emersyn B, Otis

C, Quinn C, Fairfax G,

Macoy R, Ella R,

4.5 Monroe M _: (List Students Here)

https://docs.google.com/document/d/1j1XD0_VyARdSsi7aYZYksRucZA2zVIydklz0nPQ_7mU/edit
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Tayden P, Eve St., Quinn

W. Lena K.

Struckman(__) _14%: Fassbender H.

Hughes K.

Lebaron Molina S.

_14%: Davis A.

Johnson G.

Watschke K.

_24%: Edwards D.

Hernandez C.

Husted L

Matlock A.

Monroe C.

48%_: Bridges A.

Corona A.

Garcia Cruz J.

Damm K.

Davison A.

Grooms A.

Honahni M.

Mohr T.

Murphy A.

Swanson O.

Blomstrom (__) _52%: Noa A.

Eamonn A

Reece B.

Brinnley H.

Savannah H.

Harlee J.

Nathan K

Hudson M

Kobe O

Presley W.

Sam W.

Tenley

10%

Mirjam

Owen

10%Charlie

Jolene

25% Trisha V

Elias L

Raelynne L

Abigail M

Otto O

Ely (__) 55%: Amber F.

Ruby H.

Jimmy H.

Finley L.

Bryn L.

Logan M.

18%: Malina C.

Mazie C.

Rodie M.

Teagan M.

9%: Hayden J.

Connor O.

18%: Iris A.

Anyeli A.

Brekzon M.

Bailee S.
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Saxon M.

Isla S.

Lucas S.

Ayla S.

Ruby T.

River T.

TIER I Discussion

Are we on track to

meet the district-wide

LRSP proficiency

goal/s?

Team Discussion Notes:

 Grade Level Reading Goal: By 2025, 90% of all BSD7 3rd Grade Students will demonstrate grade-level reading skills by achieving a proficient

score on the Acadience reading assessment at the end of the school year.

Our 1st grade goal is for students to be 80% proficient. We are starting at 66% proficient and feel the jump to 80% will set them up for success entering

2nd grade and moving onto 3rd grade.

Are we on track to

meet the school-wide

instructional focus

(SWIF) goal/s?

Team Discussion Notes:

Team’s SMART Goal:

Fall to Winter

(Using Data)

80% of 1st graders will be proficient in spelling based on our weekly formative spelling assessments. Beginning of year data shows 55%

proficiency.

What is it we expect them to

learn?

(ELA Priority Standards)

How will we know if they learned it? How will we respond if they

haven’t learned it?

How will we respond if they already

know it?

● Nonsense word fluency ● Acadience ● Progress monitoring ● Adjust the flexible reading groups

https://docs.google.com/spreadsheets/d/1dLv_cmmHEr3B21OnoNOTiUIhlwIhCjTO0ygv36BSgHo/edit?usp=sharing
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to meet the needs of the

students above benchmark

● Reading passages ● ● Adjusting walk to read groups ●

Strategies & Action Steps: Who is Responsible: Target Date or Timeline: Evidence of Effectiveness:

● Progress Monitoring ● 1st grade teachers ● June 2023 ● Acadiance

● PLC spent looking at data

and readjusting walk to read

groups

● Reading Interventionists ● ●

Kindergarten

Instructional Matrix

First Grade

Instructional Matrix

Second Grade

Instructional Matrix

Third Grade

Instructional Matrix

Fourth Grade

Instructional Matrix

Fifth Grade

Instructional Matrix

Resources or Supports Needed: Who is Responsible: Needed By:

PK-5 PLC Agenda Template 1st grade teachers June 2023

Link School Tracker Form Here 1st grade teachers June 2023

https://docs.google.com/document/d/1ONZaWJdaZFfunPkPd99vDG5mVoFfW_R9/copy
https://docs.google.com/document/d/1ONZaWJdaZFfunPkPd99vDG5mVoFfW_R9/copy
https://docs.google.com/document/d/1Tl5OVSSXiJOEsV4MRSzcWmb16itTMS4t/copy
https://docs.google.com/document/d/1Tl5OVSSXiJOEsV4MRSzcWmb16itTMS4t/copy
https://docs.google.com/document/d/1jFGaHZQNffVsgd0YIC9qx9fXhvGJKzB1/copy
https://docs.google.com/document/d/1jFGaHZQNffVsgd0YIC9qx9fXhvGJKzB1/copy
https://docs.google.com/document/d/10wE6uzSOYo-cvz08v8PhaecGIJ--0mKE/copy
https://docs.google.com/document/d/10wE6uzSOYo-cvz08v8PhaecGIJ--0mKE/copy
https://docs.google.com/document/d/1e4liIHSGlU2li1dhKkMNmKmE8ksD3LxV/copy
https://docs.google.com/document/d/1e4liIHSGlU2li1dhKkMNmKmE8ksD3LxV/copy
https://docs.google.com/document/d/1e4VXoQrcBITcfMH2TFIFmlDVcKYUVTSp/copy
https://docs.google.com/document/d/1e4VXoQrcBITcfMH2TFIFmlDVcKYUVTSp/copy
https://docs.google.com/document/d/1TuExg9smDjoPDjEQxZFPlSkEw9KzoefAgbIa6whYfws/copy
https://docs.google.com/document/d/1B5paXb95xnzx9hNIfzTXZFLBJl18BkXg2KymepYmWtY/edit

