[bookmark: _GoBack]Goal 1: Curriculum and Assessment
1. Utilize vertical teaming to determine needs for instruction and levels of mastery in essential skills.

2. Analyze common assessments and Standards Based Grading rubrics for ELA and math to determine both alignment to essential standards and reflection of student learning based on those standards.

Action Steps

All staff will participate in vertical teams.
Staff will work in grade-level teams to review assessments and alignment to SBG rubrics.
Administration will provide time for peer observations.
Students will use data binders to create and monitor goals based on the essential standards.
Monitoring: Leadership team will review team meeting notes for reflection of student learning and professional development needs.


Goal 2:  Effective Instruction
1. Daly Elementary will participate in year 4 of the Missouri Professional Learning Communities Project through RPDC. 

2. Establish a culture of professional collaboration that focuses on school climate that is conducive to high expectations and provides a safe environment for learning. 

3.  Identify technology to enhance instruction and provide necessary training to teachers. 
Action Steps
PLC team will collaborate to provide professional development for teachers monthly.
Utilize the PBS team to promote a positive school culture.
Monitoring:  PLC artifact collection tool, SWIS data













Goal 4:  Communication /Community Engagement
1. Daly Elementary School will increase communication with parents and the community.
Action Steps
Daly Elementary will post information on the school website, twitter, and Facebook pages for stakeholders to view.
Teachers will send home weekly newsletters and the building will send home a monthly newsletter.  
Open House, parent meetings, and Parent teacher conferences will be held.
Monitoring:  Conference data will be monitored and the leadership team will review minutes from the parent focus group.
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Daly Elementary Vision
The goal of Daly Elementary School is excellence in academics and character for all students. We strive for every child to reach grade-level or above on district and state academic requirements.  Students transitioning from Daly Elementary School will be prepared for a rigorous middle school curriculum.
Daly Elementary Mission
The mission of Daly Elementary is to provide a foundation which equips all students with the essential skills for learning
Daly Elementary                                                                                                           Building Goals                                                                                                                                        
Whatever it is, Together We can!
Goal 3: RTI
1. Daly Elementary School will continue to implement a Response to Intervention model to provide effective classroom instruction and interventions.  Student progress will be measured through AIMS web 3 times per year, progress monitoring data, and teacher assessments. 

2.  Daly Elementary will incorporate Math interventions into the RTI model.
Action Steps
Train all staff on the analysis and use of data and to understand their role in the data team process. 
Analyze data to improve instruction and plan interventions in both reading and math. 
Monitoring:  Freckle data and AIMS web data will be monitored monthly during data teams.
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