

Coronado Elementary Decision Making Matrix
	A-Decisions

The principal decides with minimal or no consultation. 
	B-Decisions

The principal decides with the input from stakeholders who are impacted by the decisions. 
	C-Decisions

Made by the group, task-force, or committee.
*The principal is an equal participant. 
	D-Decisions

Made by the individual or group. 
*The principal is not a participant. 

	· Crisis Response Drills
· Emergency Incidents
· Weather Related Issues
· Media Communication
· Display Cases
	· Master Schedule and Job Assignments
· Teacher Evaluations
· Budget and Resources
· PLC Framework
· Student Discipline
· Supervision
· Required Assessment Schedule
· Staff meetings
· Parent-Techer Conference Schedule
· Student Registration
· Storage Space Usage
	· Coronado Mission, Vision, Values, & Goals
· Collective Commitments
· Curriculum
· [bookmark: _GoBack]Assessment Tools
· Grade level Team agendas and goals
· Quick Reference Guide

Consensus: We have arrived at a consensus decision when all points of view have been heard, and the will of the group is evident even to those who are most opposed. 

	Perspective:
· My opinion
· Lots of people’s opinion
· My experience
· Evidence-based research
· Mathematical certainty



	· Classroom: The instructional Core
· Clubs
· Lunch Menus
· Bulletin Boards


	Decisions: The school principal is responsible for all school decisions, however, does not make all decisions. The ABCD Matrix organizes the decision making process at Coronado. All decisions must align and adhere to state law, district policies, the Employee Agreement, and the Coronado Agreements.


**Adapted from document provided by Joe Cuddemi, Kinard Middle School




